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The ‘All Wales’ Wildlife Crime Reduction Strategy 2011 - 2015
Foreword

In April 2010 I took responsibility, on behalf of the Association of Chief Police Officers in Wales, for the policing of wildlife crime within Wales.  One of the key pieces of work that has now been completed is a stocktake of where we are and where we need to go to continue to enhance the policing response to this key area of business.  An essential element of this work was the completion of the pan Wales review of the prevention and investigation of wildlife crime that was commissioned by Jane Davidson AM the then Minister for the Environment and Housing.

One of the key recommendations that emerged from that review was the need to develop and implement this Wildlife Crime Reduction Strategy for Wales.  Now complete, this strategy outlines how this work supports the delivery of other key strategic areas of work within Wales which includes the National Policing Plan for Wales, delivering key elements of the cross party ‘One Wales Progressive Agenda’ and the Welsh Assembly Governments Environment Strategy.  It also provides an integrated vision for wildlife crime reduction and enforcement and how this will be delivered through the three key strategic objectives of partnership, Enforcement and Legislation together with Education & Guidance.  

Most importantly this strategy provides an essential framework that will draw together and harness all the excellent work that in on-going in this area by the many different agencies across Wales into a common framework.  This will assist in ensuring that our approach to reducing and enforcing wildlife crime across Wales continues to be effective and plays a significant role in making our rural communities safer and improving public confidence in the services that we provide to them in tackling wildlife crime.
On behalf of my colleague Chief Officers, both within the Police Services of Wales, and our many different partner agencies that contribute to tackling wildlife crime I commend this strategy to you.

Ian Arundale QPM

Chief Constable

Dyfed-Powys Police

ACPO (Cymru) Wildlife Crime Lead

The Strategy
This strategy starts from the premise that biodiversity and the natural environment are vital to our economy and to our identity in the eyes of the Welsh public and the wider world.  Our natural heritage is a precious asset that requires protection from those who abuse and damage it.  Wildlife crime
 therefore includes criminal offences against flora and fauna, not only in Wales but against endangered species across the world, and also offences against the habitats which support wildlife.  It is therefore part of the wider issue of environmental crime.
The strategy recognises that wildlife and the environment are subject to a number of factors such as climate change, demographic change and economic shocks which will bring new and different wildlife crime enforcement challenges.  The strategy also acknowledges that conservation interests will require to be balanced against the needs of economic and social development and that this balance needs to be reflected in the legislation that provides the framework for protection of wildlife and natural habitats.
Meeting this core joint strategic aim will support:

1 The delivery of the ‘National Policing Plan for Wales 2008 – 2011 – Working Together to:

‘Effectively counter domestic extremism to ensure public safety and promoting joint working with other partners in local government and having due regard to Welsh Assembly Government’s devolved policy agenda’

2.
The delivery of the ‘One Wales – A Progressive Agenda for the Government of Wales – Sustainable Environment’ and item 173 of its related Delivery Plan 2009 - 2010 that commits to providing within Wales:

‘A sustainable environment through the provision of support for rural communities which includes as a specific action the vigorous pursuit of a programme for the eradication of Bovine TB’

3.
The delivery of the Welsh Assembly Governments Environment Strategy that envisions:
“By 2026, we want to see our distinctive Welsh environment thriving and contributing to the economic and social wellbeing and health of all of the people of Wales”.
The goal of reducing wildlife crime in Wales is particularly closely aligned with this Environment Strategy as highlighted by the three biodiversity outcomes contained within it.  These are:

· Outcome 19 - The loss of biodiversity has been halted and we can see a definite recovery in the number, range and genetic diversity of species, including those species that need very specific conditions to survive;
· Outcome 20 - The wider environment is more favourable to biodiversity through appropriate management, reduced habitat fragmentation and increased extent and interconnectivity of habitats;
· Outcome 21 - Sites of international, Welsh and local importance are in favourable condition to support the species and habitats for which they have been identified.

The purpose of this Crime Reduction Strategy is to provide a framework for support and direction for organisations involved in dealing with wildlife crime in Wales within the Welsh Biodiversity Partnership (WBP), the National Environment Framework (NEF) and more widely the UK Partnership for Action against Wildlife Crime (PAW).
Enforcement of wildlife crime laws is a matter for statutory enforcement agencies and prosecutors, there are however also a number of other bodies who have a close and legitimate interest in the prevention and detection of wildlife crime.  These organisations include animal welfare, conservation and land management interests. 
In Wales offences against wildlife and habitats are set out mainly, but not exclusively, in the following primary legislation and in associated secondary legislation:
· The various Game Acts; 

· Conservation of Seals Act 1970; 

· Salmon and Freshwater Fisheries Act 1975 and other fisheries legislation;
· Wildlife and Countryside Act 1981 (Parts I and II);
· Deer Act 1991; 

· Protection of Badgers Act 1992; 

· Wild Mammals (Protection) Act 1996;
· Regulations relating to the trade in endangered species; 
· Animal Welfare Act 2006;
· Conservation (Habitats and Species) Regulations 2010.
The Partnership for Action against Wildlife Crime, PAW, was established to unify efforts to combat wildlife crime in the UK. PAW's Mission Statement is: 

'Working in partnership to reduce wildlife crime by raising awareness and promoting effective enforcement' 

The aim of the partnership is to create opportunities to work together to combat wildlife crime. 

The Welsh Biodiversity Partnership (WBP) brings together key players from the public, private and voluntary sectors to promote and monitor biodiversity action in Wales. It provides a leadership role and an expert steer on priorities for action on biodiversity in Wales. WBP consists of a steering group (SG) and a wider partnership, supported administratively by a team drawn from the Countryside Council of Wales, Welsh Assembly Government, Forestry Commission and the Wildlife Trust Wales.  A wildlife crime enforcement group has now been created within the partnership and will now own this Wildlife Crime Reduction Strategy and as such regularly report on its implementation progress to key stakeholders (See page 5 later).  The WBP enforcement group will keep PAW informed their activities and will consider how actions identified by PAW can be delivered in Wales. 
Strategic Vision

The Strategic Vision of this Wildlife Crime Reduction Strategy is to:

“Provide a co-ordinated partnership approach to wildlife crime reduction and its enforcement thereby ensuring that our rural environment remains a safe and prosperous place both for biodiversity and all who live work and visit it”

Proposed Strategy

The proposed strategy for achieving this vision is fourfold:

· Ensuring appropriate partnership arrangements are in place to enable the meaningful participation and empowerment of local communities in tackling wildlife & environmental crime;
· Shaping local enforcement activity around the requirements of our rural environments and the people that use them by ensuring joined up services across the localities that add value to other services such as those provided by the Local Authorities, NGO’s, and the Private and Voluntary Sector; 
· Improving quality of life and tackling those matters that cause most concern such as Anti - Social behaviour by ensuring that our services are responsive to local need through good quality co-participatory planning that facilitates effective and sustainable change;
· Promoting an educational approach to enable long term and sustainable change and improvement to tackling wildlife crime throughout Wales.

Strategic Objectives

Partnership

· To build trust and improve relationships between all groups with an interest in sustaining the wildlife and environment of Wales;
· To take the lead in considering strategic issues concerned with reducing and enforcing wildlife and environmental crime;
· To provide a single and unified ‘Wales Wide’ voice in opposing wildlife and environmental crime and promoting its reduction;
· To work to change perceptions and attitudes to wildlife and environmental crime;
· To build the brand of wildlife and environmental crime enforcement and reduction to become the primary source in Wales for information, guidance and delivery of good practice on wildlife and environmental crime;
· To share experience, knowledge and good practice across Wales and the wider UK in relation to wildlife crime enforcement and reduction;
· To change and reinforce public opinion against wildlife and environmental crime;
· To seek to access financial support to tackle wildlife and environmental crime.
Enforcement & Legislation

· To raise the profile of wildlife and environmental crime with relevant agencies and the communities at large;
· To seek to ensure wildlife and environmental crime is mainstreamed into the policy and practice of the relevant enforcement agencies;
· To support and enhance a national network of police wildlife and environmental crime officers and assist in the development of good practice to provide them with the best support in their role and connects to other relevant agencies;
· To promote and encourage the use of and research into forensic technologies for application in wildlife and rural crime investigations;

· To support the development and implementation of innovative projects that focus directly on the enforcement and reduction of wildlife and rural crime;

· To monitor and take an active interest in the use and effectiveness of wildlife and rural crime legislation;

· To monitor and report on significant cases and decisions to practitioners;
· To ensure that any new legislation and guidance within Wales makes best use of scientific advice;
· To ensure the provision of comprehensive and accurate data that can inform decision making; 
· To provide a means by which wildlife crime priorities in Wales can be identified in an informed and transparent manner.
Education & Guidance

· To assist in the development and delivery of training and learning for wildlife and rural crime officers and staff from partner agencies that are involved in enforcing and reducing wildlife and rural crime;

· To develop good practice guides to enable officers, partner agency staff and members of the community fully understand their role in tackling wildlife and rural crime;

· To co-ordinate and deliver an annual ‘Wales Wildlife Crime Conference’ to facilitate the sharing and learning of good practice in the area of wildlife crime education and guidance.
Delivering the Strategy

These strategic objectives will be delivered through an associated Delivery Plan that is shown at Appendix A.  The progress of delivery will be monitored through the All Wales Biodiversity Partnership Wildlife Crime Enforcement Group using the RAG process.  This will also be periodically reported to the ACPO Cymru Chief Officer Lead. 
Appendix A

All Wales Wildlife Crime Strategy – Delivery Plan

� The All Wales Biodiversity Partnership Wildlife Crime Enforcement Group has adopted the definition of wildlife crime suggested in the Welsh Assembly Governments review of the prevention and investigation of wildlife crime in Wales - “Criminal Offences committed in the UK that impact on global biodiversity”.”
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