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1. Introduction 
 
This induction pack has been compiled to assist new Local Biodiversity Action Plan 
coordinators as they settle into their new post. We have aimed to provide an overview of 
the structure of Biodiversity Action in Wales and provided useful information and links 
that should help you to establish how the Welsh system works. Various contacts are listed 
to help you if you get stuck. The document has been prepared so that it can either be 
printed out, with a series of annexes for more detailed information. Or it can be used as a 
computer based document with active links to other sources of information.  
 
Never be afraid to ask for help. The Support Team contacts are listed in Appendix 1 – 
WBP Support Team Contacts, contact us by phone or email with any problem and we 
will attempt to find a solution to the best of our ability. 
 

2. Biodiversity Action Planning 
 
BAP was instigated by the UN Convention on Biological Diversity (the CBD) from the 
1992 Rio Earth Summit, to which 150 governments signed up. Article 6A of the 
Convention on Biological Diversity requires those who signed up, to: 
‘develop national strategies, plans or programmes for the conservation and sustainable 
use of biological diversity, or to adapt for this purpose existing strategies, plans or 
programmes which shall reflect, inter alia, the measures set out in this Convention 
relevant to the Contracting Party concerned.’ 
 
In their commitment to the Convention, each government must submit a biennial report, 
to the Conference of the Parties (the governing body of the convention), a report 
describing what has been done and how well it has met the objectives of the Convention. 
These national reports are particularly important for assessing the progress of the 
Convention’s objectives. 
 
As part of its commitment, Biodiversity: The UK Action Plan was published by the UK 
government in January 1994, establishing the goals, principals and objectives for 
conserving biodiversity in the UK. Lead partners and Local Biodiversity Action Plan 
(LBAP) Partnerships all contribute to the UK achieving the goals set out in the UK 
Action Plan. 
 
A Target has been set by Europe to halt biodiversity decline by 20101 and in Wales to 
achieve favourable condition on all Sites of Special Scientific Interest (SSSIs) by 
2015. 
 
A brief background of the development of Biodiversity Action Plans (BAP)2 is also 
available from the UKBAP website, as is the UK BAP structure3.  

                                                
1 http://www.countdown2010.net/?id=93 

http://www.countdown2010.net/?id=93
http://www.ukbap.org.uk/GenPageText.aspx?id=52
http://www.ukbap.org.uk/GenPageText.aspx?id=55
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Criteria for the selection of priority species and habitats in the 2007 
Priority Species and Habitats Review  

The 2007 review of UK priority species and habitats has resulted in an increase from 32 
terrestrial/freshwater habitats to 40 on the new list; from 17 on the old list to 25 marine 
habitats on the new; and the number of species on the priority list had increased twofold 
to 1149 though many of these will be covered by groups species action plans or included 
within the scope of habitat action plans. 
 
The criteria used for the 2007 Priority Species and Habitats Review are summarised 
below, the full text can be found on the UKBAP website4. A signposting exercise has 
been carried out as part of the Habitat and Species Review report which indicates the top 
3 priority actions recommended for each species.  
 
Terrestrial and Freshwater Species 
The four scientific criteria that were used to select the UK BAP terrestrial/ freshwater 
species were: 
• international threat 
• international responsibility + moderate decline in the UK 
• marked decline in the UK 
• other important factors – where quantitative data on decline are inadequate but there is 
convincing evidence of extreme threat 
“Other Important Factors”, was agreed for the terrestrial/freshwater species and the 
marine species. This stated that “Where a species does not qualify under Criteria 1, 2 or 
3, there may still be a case for listing it as a candidate. However, evidence of extreme 
threat is required.  
 
Terrestrial and Freshwater Habitats 
The aim for Terrestrial and Freshwater habitats was to review how the existing habitat 
series (covered by existing Habitat Action Plans [HAPS]) complied with the principles 
established by the last review in 1999-2001 and to consider if there were any gaps in the 
terrestrial/freshwater Habitat Series. This allowed a reconsideration of issues surrounding 
definition and classification including confusion over habitat definition and how they 
relate to other habitat classification systems and lists such as Annex I of the Habitats 
Directive. Potential new habitats were assessed against the following criteria: 
• International obligations 
• Risk (broadly similar to the Terrestrial & Freshwater species decline criteria) 
• Importance for key species 
 
Marine Species and Habitats 
For this review, the marine UK BAP criteria were designed and modified from the 
Review of Marine Nature Conservation (RMNC) criteria Annex 3. As a result the marine 

                                                                                                                                            
2 http://www.ukbap.org.uk/GenPageText.aspx?id=52 
3 http://www.ukbap.org.uk/GenPageText.aspx?id=55 
4 http://www.ukbap.org.uk/library/BRIG/SHRW/SpeciesandHabitatReviewReport2007andAnnexes1-3.pdf  

http://www.ukbap.org.uk/library/BRIG/SHRW/SpeciesandHabitatReviewReport2007andAnnexes1-3.pdf
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criteria are broadly comparable with the terrestrial/freshwater species and habitat criteria. 
Stage 1 of the review of marine species and habitats included an initial evaluation of all 
marine species and habitats listed in the Marine Flora and Fauna Marine handbook and 
the Marine Habitat Classification System for Britain and Ireland (v 4.05), followed by a 
more detailed evaluation using a number of marine expert groups of any species and 
habitats selected by this first step. 
 

3. Roles in Biodiversity  
 
The Biodiversity Action Plan (BAP) process  

 

UK Biodiversity Partnership  
The UK Biodiversity Partnership is supported by a Standing Committee made up of 
representatives from the four country group partnerships, the country agencies and non 
government organisations (NGOs) and is responsible for; 
·  Overseeing and co-ordinating implementation of broad Biodiversity Action Plan 

programmes and the specific Steering Group Report recommendations; 
·  Monitoring and evaluating the national biodiversity targets; and, 
·  Reporting to Government on progress towards achieving the national targets and on 

means of overcoming obstacles to achieving them. 

UK Biodiversity Partnership 

Current UK BAP structure 

UK Biodiversity Standing Committee  

Biodiversity Research 
Advisory Group (BRAG) 

Country Groups  
 

Biodiversity Reporting 
and Information Group 
(BRIG) 
 

Local BAPs UK HAPs and SAPs 



 

 

 

7 

The UKBAP website5  provides detailed information on the BAP process and relevant 
partners involved. 
 

UK BAP support groups: 
The UK Biodiversity Research Advisory Group (UK BRAG)6, the UK’s National 
Biodiversity Research Platform which exists to: 
·  Identify, promote and facilitate biodiversity research to support UK and individual 

country biodiversity action plan commitments;  
·  Coordinate effective and efficient UK engagement with European biodiversity 

research issues, fulfilling the role of a national biodiversity research platform;  
·  Contribute to effective biodiversity research networking in the UK, leading to 

increased interdisciplinary capacity;  
·  Support knowledge transfer activities in relation to biodiversity research. 
 
UK Biodiversity Reporting and Information Group (UK BRIG)7 provides technical and 
scientific advice to the UK Biodiversity Partnership Standing Committee (and Country 
Groups where appropriate) on the biodiversity information, processes and standards 
needed to implement the UK Biodiversity Action Plan and report biodiversity 
information on behalf of the UK Biodiversity Partnership. For example UK BRIG carried 
out the UK biodiversity targets review, the species and habitat review and are now 
working on the new delivery mechanisms. 
 

Country Biodiversity Partnership: Wales Biodiversit y Partnership 
The Wales Biodiversity Partnership (WBP)8, the country biodiversity group in Wales, is 
responsible for; 
Coordinating the implementation of the UKBAP in Wales and enabling the delivery of 
biodiversity action on the ground.  
The WBP structure consists of: 
·  The Wales Biodiversity Partnership Steering Group (WBPSG) –provides a leadership 

role, however it does not act exclusively, decisions are made depending on the advice 
and expertise available throughout the wider partnership. The Steering Group meets 
three times a year. 

·  The Wales Biodiversity Partnership – the wider network of members, open to anyone 
with a role to play in improving biodiversity (Appendix 2 -  Membership of the wider 
WBP partnership). 

·  Task and Finish Groups made up from the Steering Group and Wider Partnership. 
·   The WBP Support Team who support the work of the Partnership including direct 

support for LBAP partnerships (see below page 10) 
 

                                                
5 http://www.ukbap.org.uk/default.aspx 
6 http://www.jncc.gov.uk/default.aspx?page=3900 
7 http://www.ukbap.org.uk/BAPGroupPage.aspx?ID=1 
8 http://www.biodiversitywales.org.uk/ 

http://www.ukbap.org.uk/default.aspx
http://www.jncc.gov.uk/default.aspx?page=3900
http://www.ukbap.org.uk/BAPGroupPage.aspx?ID=1
http://www.biodiversitywales.org.uk/
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The role of the WBP will be achieved by (from Biodiversity Framework for Wales9): 
·  Providing guidance to others including the Welsh Assembly Government. 
·  Supporting the promotion, implementation and review of Local Record Centres 

activities and Local Biodiversity Action Plans. 
·  Receiving and responding to monitoring & reporting data e.g. WAG Indicators. 
·  Providing a forum for discussion and sharing of ideas, best practice and innovation in 

order to deliver action. 
·  Providing the Wales link to the UK’s Biodiversity Partnership & support groups 

(BRIG, BRAG). 
·  Identifying & advising on resources for delivering biodiversity related action. 
·  Liaising with and providing strategic support to Local Biodiversity Action Plan 

Partnerships on local-level delivery and providing a figurehead for LBAP 
Partnerships at a national level. 

·  Supporting and promoting biological recording throughout Wales, encouraging 
voluntary recorders and their input to Local Record Centres. 

·  Working with Chief Executives and others to ensure that biodiversity is embedded 
into all plans, policies and funding streams at the early stages. 

·  Establishing task & finish groups to tackle specific biodiversity related issues. 
·  Co-ordinating the raising of awareness of Wales’ biodiversity issues and promoting 

wider involvement in positive action. 
·  Improving communication between everyone involved in biodiversity conservation in 

Wales co-ordinating the annual Wales Biodiversity Partnership’s conference and 
delivering a programme of specific training courses to meet the needs of LBAP 
members. 

·  Ensuring that our actions target effort where it will have the greatest sustainable 
impact.  

(Taken from Biodiversity Framework for Wales (June 2007)) 

Lead Partners 
The habitats and species on the priority lists are assigned Lead Partners. Lead Partners 
identify delivery mechanisms and funding steams and also monitor and review action 
taken for their habitat or species.  In some cases they form Steering Groups involving 
those who wish to contribute. Lead Partners10 (and Steering Groups) such as Government 
Departments, Statutory Agencies, NGOs and Individual Specialists can provide: 

·  advice on the type of actions required to benefit the relevant habitat or species, 
·  information on action taken and targets met 
·  biological information 
·  funding opportunities  
·  opportunities for joint working; where Lead Partners have produced action plans 

these can be linked to LBAPs through BARS so that each party can see what the 
other is doing (see BARS section for more detail). 

                                                
9 http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx   
10 http://www.ukbap.org.uk/GenPageText.aspx?id=63 

http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx
http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx
http://www.ukbap.org.uk/GenPageText.aspx?id=63
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Further Guidance regarding the interaction between Lead Partners and LBAP 
Partnerships is being developed through the WBP. 
 

Regional BAP  
Regional Biodiversity Action Groups  enable coordinated action and strategy 
development that is suited to application on a regional basis, such as overwintering-bird 
feeding stations, identifying regional priorities, establishing local recorder networks and 
developing guidance e.g. “Think Wildlife” (regional planning guidance). Examples 
include: 

·  The Greater Gwent-Biodiversity Action Group exists to further the local BAPs in 
Gwent, by facilitating action on the ground through networking, experience 
sharing and working together to identify and deliver strategic initiatives (Email: 
JerryLewis@monmouthshire.gov.uk).  

 
·  The Glamorgan Biodiversity Advisory Group carries out a similar role for the 

area covered by the old Glamorgan vice county (Email: 
JonesA2@caerphilly.gov.uk).  

 
·  Species groups.  Many species specific groups are now in existence for Wales or 

within different regions for example North East Wales has groups such as 
Reptiles and Amphibians, Mammals and Plants. Many areas have badger or bat 
groups, ornithology clubs etc. 

 
Local Biodiversity Partnerships   
There are 24 LBAPs in Wales, one for each local authority area and national park area 
except in Pembrokeshire where the national park falls wholly within Pembrokeshire local 
authority area so there is a joint LBAP. LBAPs are delivered by partnerships that are 
supported by a Biodiversity Coordinator or other member of staff employed by local or 
national park authorities. 
 
Local Biodiversity Action Plan Partnerships can be found on the “Local to You11” page 
on the WBP website and on the UK BAP website12. Within Wales guidance on the role of 
the LBAP partnership is provided in Annex H of the Wales Biodiversity Framework13. A 
copy of the remit from Annex H is provided in Appendix 3 - Remit of an LBAP 
partnership at the end of this document.  
 
Functions of Local Biodiversity Action Plans (from Guidance for Local Biodiversity 
Action Plans Guidance Note 1 - An Introduction��  UKBAP14) 
·  To ensure that national targets for species and habitats, as specified in the UK Action 

Plan, are translated into effective action at the local level. 

                                                
11http://www.biodiversitywales.org.uk/local_to_you-3.aspx    
12 http://www.ukbap.org.uk/GenPageText.aspx?id=57  
13 http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx  
14 http://www.ukbap.org.uk/librarysearchresults.aspx?ID=526 (go to page 3 of the table) 

mailto:JerryLewis@monmouthshire.gov.uk
mailto:JonesA2@caerphilly.gov.uk
http://www.biodiversitywales.org.uk/local_to_you-3.aspx
http://www.ukbap.org.uk/GenPageText.aspx?id=57
http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx
http://www.ukbap.org.uk/library/LBAPGN1.pdf
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·  To identify targets for species and habitats appropriate to the local area, and reflecting 
the values of people locally. 

·  To develop effective local Partnerships to ensure that programmes for biodiversity 
conservation are maintained in the long-term. 

·  To raise awareness of the need for biodiversity conservation in the local context. 
·  To ensure that opportunities for conservation and enhancement of the whole 

biodiversity resource are fully considered. 
·  To provide a basis for monitoring progress in biodiversity conservation at both local 

and national level. 
 
To be most effective the LBAP must be based on a comprehensive audit.  This is difficult 
as much baseline data is often not available. The emergence of the Local Record Centres 
serving the whole of Wales will help (see page 37). 

LBAP support from WBP support team  
A link between the WBP and Local Biodiversity Partnerships is provided by the local 
support officers of the WBP support team (Appendix 1 – WBP Support Team Contacts), 
Julia Korn (j.korn@ccw.gov.uk), Sean McHugh (s.mchugh@welshwildlife.org) and 
Juliet Hynes (j.hynes@welshwildlife.org) covering the whole of Wales between them 
(Figure 1). This provides a mechanism for LBAPs to feed back to the development of 
government strategy and policy and to inform the support team of problems concerning 
LBAP delivery. 
 
Regional officers groups  (South Wales Officers Group and North Wales Officers 
Group) 
Additional support is provided by the South or North Wales Biodiversity Officers 
meetings. Mid Wales Biodiversity Coordinators are invited to attend either meeting. 
These are extremely useful meetings arranged by LBAP Coordinators and local 
ecologists for their regional colleagues in which they can discuss common issues and 
provide support for each other. They normally occur at least a month before the WBP 
Steering Group meetings so that issues agreed by the LBAP Coordinators can be raised 
with the WBP Steering Group. The current LBAP Coordinators providing representation 
on the WBP Steering Group are Anne Butler (Anne.Butler@conwy.gov.uk) covering 
North Wales and Gareth Ellis (Gareth.Ellis@breconbeacons.org) covering the Southern 
half of Wales. The LBAP Coordinator representing the locality in which the WBP 
Steering Group meeting is being held is also invited to attend. If you need any friendly 
advice from experienced LBAP officers, the LBAP coordinators below have volunteered 
themselves, feel free to call them: 
·  Laura Palmer, Cardiff – Tel: 02920 873268, Email: Lpalmer@cardiff.gov.uk 
·  David Cowley, Anglesey – Tel: 01248 752470, Email: biodiversity@anglesey.gov.uk 
·  Gareth Ellis, Brecon Beacons National Park – Tel: 01874 620470, Email: 

Gareth.Ellis@breconbeacons.org  
 
 

mailto:j.korn@ccw.gov.uk
mailto:s.mchugh@welshwildlife.org
mailto:j.hynes@welshwildlife.org
mailto:Anne.Butler@conwy.gov.uk
mailto:Gareth.Ellis@breconbeacons.org
mailto:Lpalmer@cardiff.gov.uk
mailto:biodiversity@anglesey.gov.uk
mailto:Gareth.Ellis@breconbeacons.org
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Figure 1. WBP support team LBAP coverage 
 
 
Key Partners – Statutory Roles and useful contacts  

Central Government –  DEFRA15 consults with government and drafts bills, forms 
policy. Powers are delegated to appropriate ministers. Also carries out international 
negotiations for treaties and conventions. Central government also provides monies to 

                                                
15 http://www.defra.gov.uk/  

http://www.defra.gov.uk/
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finance nature conservation agencies, the people running these agencies are appointed by 
government. The Secretary of State has to approve site designations and bye laws, also 
oversees agriculture, development/planning policy. 
 
The Joint Nature Conservation Committee ( JNCC16) is the statutory adviser 
to Government on UK and international nature conservation. Its work contributes to 
maintaining and enriching biological diversity, conserving geological features and 
sustaining natural systems. 
 
JNCC delivers the UK and international responsibilities of the Council for Nature 
Conservation and the Countryside (CNCC Northern Ireland), the Countryside Council for 
Wales (CCW), Natural England (NE), and Scottish Natural Heritage (SNH). Principally 
they:  
·  advise Government  on the development and implementation of policies for, or 

affecting, nature conservation in the UK and internationally;  
·  provide advice and disseminate knowledge on nature conservation issues affecting the 

UK and internationally;  
·  establish common standards throughout the UK for nature conservation, including 

monitoring, research, and the analysis of results;  
·  commission or support research which it deems relevant to these functions. 
 

The Welsh Assembly Government 

Sustainable Development Strategy  
In their Sustainable Development Strategy “Starting to Live Differently17”. The National 
Assembly for Wales promotes the requirement that current development should meet the 
needs of the present without compromising the ability of future generations to meet their 
own needs. This includes sustaining human needs within the carrying capacity of the 
ecosystem, thus biodiversity issues such as: promoting a diverse, competitive, high 
added-value economy, with high skills and education that responds to sustainable 
development opportunities, minimises demands on the environment and maximises the 
distribution of the benefits. Action in our built and natural environment that enhances 
pride in the community, promotes biodiversity, promotes local employment and 
minimises waste generation, energy, water and transport demands; are included in the 
sustainable development strategy.  
 
Three key documents sit within the Sustainable development scheme, these are: 
·  The Sustainable Development Action Plan; identifies the major long term strategic 

challenges for Wales in delivering that vision and, following consultation with 
stakeholders, identifies the key actions that need to be taken in the short, medium and 
longer term;  

                                                
16 http://www.jncc.gov.uk/page-1729 
17 http://new.wales.gov.uk/topics/sustainabledevelopment/publications/startlivedifferently/?lang=en 

http://www.jncc.gov.uk/page-1729
http://new.wales.gov.uk/topics/sustainabledevelopment/publications/startlivedifferently/?lang=en
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·  Wales: A Better Country sets out the Welsh Assembly Government’s political 
priorities against the vision of a sustainable Wales, for the next four years;  

·  The Wales Spatial Plan recognises that the vision will need to translate differently in 
different areas of Wales. The Plan provides both the opportunity for dialogue between 
the national and local levels about what is needed in those areas and the tool for 
delivering those agreed needs into action.  

All other strategies sit beneath this framework 

Environment Strategy for Wales 
In Wales, commitment to improving the environment is given in the Environment 
Strategy for Wales18 (ESW) (2006) and associated Action Plans which set out how a 
range of environmental challenges such as global warming, biodiversity losses, and 
quality of the built environment will be dealt with. The strategy has 5 main themes: 
·  Addressing climate change – covers climate change mitigation and adaptation  
·  Sustainable resource use – covers material consumption and waste; water; soils; 

minerals and aggregates  
·  Distinctive biodiversity, landscapes and seascapes – covers biodiversity; the marine 

environment; landscapes and seascapes and their historic component  
·  Our local environment – covers the built environment and access to green space; 

environmental nuisances; walkability in urban areas and access to the countryside and 
coast; and flood risk management  

·  Environmental hazards – covers pollution and chemicals and radioactivity 
 
There are a number of Biodiversity Actions in the ESW and all can be found on BARS19.  

Wales Biodiversity Framework  
The Biodiversity Framework document20 has been created by the Wales Biodiversity 
Partnership (WBP) as a first-step guide to: 
·  identifying the key practical, policy and legislative drivers for protecting restoring and 

enhancing biodiversity in Wales 
·  outlining the mechanisms for promoting positive action  
·  explaining the roles & remit of those responsible for undertaking biodiversity action 

and 
·  providing links to the tools and information to help maintain and improve biodiversity 

in Wales 
This is a ‘living document’ and framework will be continually updated in response to 
feedback provided to the Wales Biodiversity Partnership. 
 

Agri-Env schemes 
Agri-environment schemes such as Tir Gofal can provide a very important mechanism 
for delivering local biodiversity gain on a wide scale across private farmland. It may be 

                                                
18 http://wales.gov.uk/topics/environmentcountryside/epq/Envstratforwales/?lang=en 
19 http://www.ukbap-reporting.org.uk/plans/wes.asp 
20 http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx  

http://wales.gov.uk/topics/environmentcountryside/epq/Envstratforwales/?lang=en
http://www.ukbap-reporting.org.uk/plans/wes.asp
http://www.biodiversitywales.org.uk/biodiversity_action-21.aspx
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one of the primary ways of achieving the targets for achieving condition, restoration or 
expansion of farmland habitats and species. 
 
Currently the level of interaction between Tir Gofal officers and LBAP officers differs 
depending on location. Some Tir Gofal officers sit on LBAP partnerships thus provide a 
direct link to landowners, in other areas there is little or no contact between the LBAP 
and Tir Gofal officers and the LBAP partnership may miss out on a large quantity of 
information regarding the farmland within its area. 
 
The WBP support team is currently looking into the information available to LBAP 
partnerships through Tir Gofal, an all Wales list of Tir Gofal contacts is available in 
Appendix 4 – Tir Gofal Contacts to assist the communication between Tir Gofal and 
LBAP partnerships. 

The Department for the Economy and Transport (DE&T)21  
The DE&T inputs a lot of funding into regeneration schemes in Wales. These are aimed 
at Social and Economic regeneration, but within this a biodiversity aspect can be built in 
since biodiversity can aid both social and economic regeneration in terms of improving 
the surroundings and increasing revenue from tourism or better land use. 
 
All of these regeneration development projects will have to go through your local 
planning office and each project may have a different project leader. It is not always the 
case that the project leader or local regeneration team will automatically approach you for 
advice. You, as biodiversity officer/ecologist will need to put yourselves forward to 
ensure that you get involved in such projects from the onset.  
 
See publications such as Biodiversity by Design22, and Start with the Park23 for advice on 
how to incorporate biodiversity into large scale planning projects. 
 
For information on DE&T schemes you can also contact the Environment Manager for 
the DE&T office in your area24. 

Transport – Trunk Road Estate BAP 2004-2014 
http://www.ukbap.org.uk/library/TREBAP_English.pdf  
The trunk road soft estate consists of some 1700ha of habitat ranging from reedbed and 
coastal marsh through scrub and woodland to rocky screes. This soft estate can be of 
value to biodiversity since it may hold remnant habitats, boarder areas of low ecological 
value and so act as wildlife corridors linking habitats. Among the negative effects 
associated with roads are disturbance from construction, acting as a barrier to animal 
movement and resultant road deaths, noise light and chemical pollution and providing a 
corridor for the movement of non-native species.  
 

                                                
21 http://wales.gov.uk/about/departments/dein/?lang=en  
22 http://www.tcpa.org.uk/biodiversitybydesign.htm  
23 http://www.cabe.org.uk/default.aspx?contentitemid=386  
24 http://new.wales.gov.uk/contact_us/bydept/economy/?lang=en  

http://wales.gov.uk/about/departments/dein/?lang=en
http://www.tcpa.org.uk/biodiversitybydesign.htm
http://www.cabe.org.uk/default.aspx?contentitemid=386
http://new.wales.gov.uk/contact_us/bydept/economy/?lang=en
http://www.ukbap.org.uk/library/TREBAP_English.pdf
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The TREBAP25 contains 11 habitat action plans, 17 species action plans and two generic 
action plans producing 251 associated actions. Due to health and safety issues, most of 
the actions will have to be carried out by the Directorate, however, assistance and support 
from other organisations is welcomed. There may be opportunities for coordinating work 
around trunk road sites to enhance the impact of actions taken by the directorate and 
LBAP partnerships. The directorate does aim to report on its actions through BARS 
though this has not currently been established. Contact (len.wyatt@wales.gsi.gov.uk). 
 

Soil Action Plan for Wales 
The Wales Soil Action Plan, currently in the draft stages, sets out the importance of soil 
in terms of goods and ecosystem services and threats to soil in the face of climate change, 
ongoing development and land management practices. The action plan aims to deliver the 
requirements for soil protection that are laid out in the 2006, EU Thematic Strategy26  
specifically dedicated to soil protection. The Wales Soil Action Plan should be out for 
consultation soon. 
 

Useful contacts  
Summary of WAG useful contacts 
Head of Nature Conservation & 
Biodiversity Policy 

Diana Reynolds 01970 653806 diana.reynolds@wales.gsi.gov.uk  

Biodiversity Policy Manager 
(NERC Duty Issues) 

Bill Somerfield 01970 653817 william.somerfield@wales.gsi.gov.uk  

Other Biodiversity Issues Delcie Simkin 01970 653885 delice.simkin@wales.gsi.gov.uk  
Nature Conservation Policy 
Officer 

Clare Burgess 01970 653805 clare.burgess@wales.gsi.gov.uk  

Protected Sites & Species; Habs 
Regs & other NC legislation 

Phil Ray 01970 653805 philip.ray@wales.gsi.gov.uk  

Species Licensing  Chris Worker 01970 653825 chris.worker@wales.gsi.gov.uk  
Countryside Access Catrin Dellar 01970 653817 catrin.dellar@wales.gsi.gov.uk  
CCW Sponsorship Richard Thomas 029 2082 5324 richard.thomas@wales.gsi.gov.uk  
AONBs and Hedgerows Policy Lindsey Powles 029 2082 3169 lindsey.powles@wales.gsi.gov.uk  
Climate Change Claire Bennett 029 20825915 claire.bennett@wales.gsi.gov.uk  
Environment Strategy Wales & 
EA Sponsorship 

Carys Clarke 029 2082 3168 carys.clarke@wales.gsi.gov.uk  

Water Framework Natalie Howes 029 2082 5204 natalie.howes@wales.gsi.gov.uk  
Infrastructure: Transport and 
Road 

Len Wyatt 029 2082 6780 len.wyatt@wales.gsi.gov.uk  

Econonmic Development             
(SW) 

Alison Smith 01792 222429 
Mob: 
07769883274 

alison.smith@wales.gsi.gov.uk  

Econonmic Development                                                      
(SE) 

Steve Spode 01443 845510 
Mob: 
07990690158 

steve.spode@wales.gsi.gov.uk  

Econonmic Development                                                        
(N) 

Gwenllian 
Roberts 

01745 586192 gwenllian.roberts@wales.gsi.gov.uk    

                                                
25 http://wales.gov.uk/topics/transport/roads/trebap/?lang=en  
26 http://europa.eu/scadplus/leg/en/lvb/l28181.htm 

http://wales.gov.uk/topics/transport/roads/trebap/?lang=en
mailto:len.wyatt@wales.gsi.gov.uk
http://europa.eu/scadplus/leg/en/lvb/l28181.htm
mailto:diana.reynolds@wales.gsi.gov.uk
mailto:william.somerfield@wales.gsi.gov.uk
mailto:delice.simkin@wales.gsi.gov.uk
mailto:clare.burgess@wales.gsi.gov.uk
mailto:philip.ray@wales.gsi.gov.uk
mailto:chris.worker@wales.gsi.gov.uk
mailto:catrin.dellar@wales.gsi.gov.uk
mailto:richard.thomas@wales.gsi.gov.uk
mailto:lindsey.powles@wales.gsi.gov.uk
mailto:claire.bennett@wales.gsi.gov.uk
mailto:carys.clarke@wales.gsi.gov.uk
mailto:natalie.howes@wales.gsi.gov.uk
mailto:len.wyatt@wales.gsi.gov.uk
mailto:alison.smith@wales.gsi.gov.uk
mailto:steve.spode@wales.gsi.gov.uk
mailto:gwenllian.roberts@wales.gsi.gov.uk
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Scientific Support & Guidance Dr Harvard 
Prosser 

029 2082 3178 
Mob:  
07815076823 

harvard.prosser@wales.gsi.gov.uk  

Environment Impact 
Assessment 

Ian Rugg 01970 610203 
Mobile:  
07836778599 

ian.rugg@wales.gsi.gov.uk  

Environmental Science & 
Research 

Richard Evans 01970 610204 
Mobile:  
07836588475 

richard.evans@wales.gsi.gov.uk  

Badgers Sian Hughes 01970 653808 sian.hughes@wales.gsi.gov.uk  
Education for Sustainable 
Development & Global 
Citizenship 
Champion 

Claire Fowler 01970 832866 claire.fowler@wales.gsi.gov.uk  

Marine Biodiversity Ann John 029 2082 6058 ann.john@wales.gsi.gov.uk  
Health Improvement/Wellbeing Natalie Avery 029 2082 6246 natalie.avery@wales.gsi.gov.uk  
Fisheries issues Glyn Perryman 029 2082 3591 glyn.perryman@wales.gsi.gov.uk  
Agri-environment Alan Starkey 029 2082 5776 alan.starkey@wales.gsi.gov.uk  
Spatial Plan Dr Grant 

Duncan 
029 2082 6576 
Mob:  
07980278870 

grant.duncan@wales.gsi.gov.uk  

Green Spaces Toolkit (public 
green space) 

Peter Frost 01248 385682 p.frost@ccw.gov.uk  

 

Statutory National Conservation Agencies: CCW 
In Wales the statutory agency is the Countryside Council for Wales (CCW), the rest of 
the UK each have their own agencies: Natural England (NE), Scottish Natural Heritage 
(SNH) and Environment and Heritage Service (EHS –Northern Ireland). They carry out 
an advisory, scientific and communicative role including advising the government and 
are also given a lot of duties and functions to deliver government policy and legislation.  
They are statutory consultees in local development/planning and have a public function to 
provide information to the public. Other responsibilities include designation of sites and 
maintaining management (management agreements) on designated sites. CCW regional 
departments in Wales and associated contacts can be found in Figure 2. 
 
CCW has supported LBAP Coordination for over 10 years and remains committed to 
this. CCW scientists continue to provide comments on local species and habitat action 
plans. CCW scientists also provide their expertise to inform and develop biodiversity 
projects and to support grant funded projects such as those funded by the CCW Species 
Challenge Fund and providing link between Lead Partners and LBAP partnerships. For 
further information on CCW grants27 can be found on the CCW website.  
 
CCW Scientists offer guidance and support directly and through publications. 
Publications include:  

·  ‘Priority Habitats Wales – A technical Guide’,  
·  ‘An Atlas of Marine Biodiversity Action Plan Species and Habitat in Wales’  

(2 editions),  
                                                
27  http://www.ccw.gov.uk/about-ccw/grants.aspx  

mailto:harvard.prosser@wales.gsi.gov.uk
mailto:ian.rugg@wales.gsi.gov.uk
mailto:richard.evans@wales.gsi.gov.uk
mailto:sian.hughes@wales.gsi.gov.uk
mailto:claire.fowler@wales.gsi.gov.uk
mailto:ann.john@wales.gsi.gov.uk
mailto:natalie.avery@wales.gsi.gov.uk
mailto:glyn.perryman@wales.gsi.gov.uk
mailto:alan.starkey@wales.gsi.gov.uk
mailto:grant.duncan@wales.gsi.gov.uk
mailto:p.frost@ccw.gov.uk
http://www.ccw.gov.uk/about-ccw/grants.aspx
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·  ‘A collation of images for use in the promotion of marine biodiversity in Wales’ 
·   ‘When the Tide Goes Out: the biodiversity conservation of the shores of Wales –

results from a 10 year intertidal survey of Wales’.  
In addition CCW has disaggregated habitat targets to a local level to help local 
partnerships set local targets and will be involved in the disaggregation of some species 
targets. 
 
Terrestrial Science Group: Liz Howe sits on the WBP and on the UK BRIG group. She 
has led on the habitat target disaggregation and is coordinating the species target 
disaggregation. Liz is also coordinating the WBP Task and Finish Group which will 
produce the new Section 42 list (NERC Act 2006). If you would like CCW terrestrial 
science experts to comment on one of your plans please send to Liz. E-mail 
l.howe@ccw.gov.uk  
 
Marine and Freshwater Science Group: CCW employs a Marine Biodiversity 
Coordinator, Aethne Cooke. Aethne’s work area covers marine BAP at the UK, Welsh 
and local levels and the provision of marine scientific advice. Most recently she has been 
involved with the marine element of the UK BAP review, which is still ongoing. If you 
want a local plan drafted or want an existing plan commented on, then please send to 
Aethne. Email a.cooke@ccw.gov.uk. CCW Freshwater contact: Tristan Hatton-Ellis, e-
mail: t.hatton-ellis@ccw.gov.uk  
 
For general biodiversity queries contact: Joanna Robertson, e-mail: 
j.Robertson@ccw.gov.uk; Julia Korn, e-mail: j.korn@ccw.gov.uk 

Local Government 
Can form management agreements with landowners, but the planning system is the main 
aspect of local government involvement through development control. They can 
designate and manage local nature reserves, and can designate sites of interest for nature 
conservation (SINCs) but there is no legislative protection of these except a regard for 
them in planning and development. Like all public bodies they have a duty under the 
NERC Act (2006) (see below) to maintain biodiversity, thus it is  recommended by the 
Welsh Assembly Government that Local Authorities have provision for a post of Local 
Biodiversity Action Plan coordinator as well as planning ecologists. Other departments 
overlap with nature conservation such as environmental health and the coast authority.  
 
Biodiversity Champions: Within Local authorities, Biodiversity Champions have been 
chosen to promote the awareness and collective responsibility of biodiversity issues 
including the relevance of the NERC Act biodiversity duty to all departments within an 
authority. Guidance on the role of Biodiversity Champions is available from the WBP 
(Appendix 5 - Checklist for Biodiversity Champions 24.05.07). Guidance checklists for 
other groups are also available from the WBP website. 
 
 

mailto:l.howe@ccw.gov.uk
mailto:a.cooke@ccw.gov.uk
mailto:t.hatton-ellis@ccw.gov.uk
mailto:j.Robertson@ccw.gov.uk
mailto:j.korn@ccw.gov.uk
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Figure 2. CCW Regions and Teams 
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Association of Local Government Ecologists (ALGE28) is the professional body 
representing local government ecologists in the UK. They aim to develop good practice 
and offer advice and support. Welsh meetings are held on an 8-12 month basis to discuss 
issues relevant to ecologists in Wales. Produce best practice publications and guides29 
such as “Increasing the momentum: A Vision Statement for Biodiversity in Local 
Government 2004 – 2010” 
 
Welsh Local Government Association (WLGA)30 represents the interests of and supports 
local authorities in Wales in developing policy and providing a unified representation 
from local government to WAG, UK Government or international bodies. They work 
with CCW, other agencies and NGOs to support the protection of biodiversity across 
Wales and also provide accredited training courses to local authorities. 

Environment Agency 
A body with regulatory powers for pollution control to prevent, minimise, restore or 
mitigate the effects of pollution of the environment. They also have a duty to promote the 
conservation and enhancement of the natural beauty and amenity of inland and coastal 
waters and of land associated with such waters; the conservation of flora and fauna which 
are dependent on an aquatic environment; and the use of such waters and land for 
recreational purposes. In England and Wales the EA also supervise flood defence.  
 
EAW regional contacts (Leads for the operational teams in each area):  
·  Southeast and Southwest Wales Area – Teg Jones, Tel: 02920 245186 Email: 

teg.jones@environment-agency.wales.gov.uk  
·  Upper Severn Area (Mid Wales) - Alan Jones, Tel: 01742 288460 Email: 

alan.jones@environment-agency.wales.gov.uk  
·  North Wales Area - Dave Thorpe, Tel: 01248 670770 Email: 

dave.thorpe@environment-agency.wales.gov.uk  

The Forestry Commission 
Forestry Commission Wales supports the work of LBAP Partnerships and, to help get the 
most from each other, is currently working with the Wales Biodiversity Partnership on a 
Wales-level agreement of working principles. The Forestry Commission expect the 
agreement to outline FCW engagement at the national, regional and individual 
Partnership levels and how they will record biodiversity activity using BARS. FCW are 
committed to delivering their part of the Biodiversity Framework and recognise that there 
are many ways in which they can support the work of LBAPs and where these 
Partnerships can add value to local woodland plans and activity.  
 
FCW provide stewardship of the Assembly owned woodlands in Wales which deliver 
substantial biodiversity gains as part of a balance of environmental, social and economic 

                                                
28 http://www.alge.org.uk/index.php  
29 http://www.alge.org.uk/ 
30 http://www.wlga.gov.uk/ 

http://www.alge.org.uk/
http://www.alge.org.uk/publications/index.php
http://www.wlga.gov.uk/
mailto:teg.jones@environment-agency.wales.gov.uk
mailto:alan.jones@environment-agency.wales.gov.uk
mailto:dave.thorpe@environment-agency.wales.gov.uk
http://www.forestry.gov.uk/website/fchomepages.nsf/hp/Wales
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objectives31. Most private woodland creation and management is carried out with grant 
support from the Better Woodlands for Wales32 scheme, launched in summer 2006. This 
scheme requires that a grant aided accredited planner produces a long-term management 
plan to support the move to sustainable woodland management by helping owners to 
meet the UK Woodland Assurance Scheme (UKWAS) standard33. These plans detail 
proposed work for a five-year period and payments to support work at the woodland and 
stand level to enhance protected species and habitats are available.  
 
The Woodlands for Learning34 strategy introduces a range of networks, partnerships and 
grants for those wishing to use woodlands for learning. The Forest Education Initiative35 
(FEI) is a national partnership organisation which aims to increase the understanding and 
appreciation, particularly among young people, of the environmental, social, and 
economic potential of trees, and of the link between the tree and everyday wood products. 
It gives access to a wide range of woodland resources and activities as well as support 
through Cluster Groups and the 'forest school' organisation.  
 
The Woodland Trust (Coed Cadw) in Partnership with FCW and WAG have recently 
launched the “tree for all” campaign, planting a native tree for every child born in Wales 
from September 2007.  
 
For further information contact: 
Forestry Commission Wales / Comisiwn Coedwigaeth Cymru  
Policy & Programme Development Team / Tîm Datblygu Rhaglen a Pholisïau  
Tel / Rhif ffon: 0845 6040845  
National Office, Victoria Terrace, Aberystwyth, Ceredigion, SY23 2DQ /  
Swyddfa Genedlaethol, Rhodfa Fuddug, Aberystwyth, Ceredigion, SY23 2DQ  
 
Wales regional offices contact details are in Appendix 6 - Forestry Commission Wales 
area offices.  

The Crown Estate 
Profit making organisation that owns land consisting of urban, rural and marine areas 
including the foreshore and seabed in UK waters so has control over development on 
these areas. The Crown Estate invests in marine conservation research through the 
Marine Stewardship Fund36, which is available to community groups, voluntary or other 
organisations. 

                                                
31 Better Woodlands for a Better Wales FCW Corporate Plan 05/06 – 07/08 
http://www.forestry.gov.uk/website/fchomepages.nsf/hp/Wales  
32 Better Woodlands for Wales woodland grant scheme http://www.forestry.gov.uk/forestry/infd-5z8jqk  
33 The UKWAS standard 
http://www.ukwas.org.uk/assets/documents/UKWAS%20Second%20Edition%20Web.pdf  
34 Woodlands for Learning  http://www.forestry.gov.uk/forestry/infd-77ldbm  
35 Forest Education Initiative  http://www.foresteducation.org/index.php  
36 http://www.thecrownestate.co.uk/our_portfolio/marine/marine-stewardship.htm  

http://www.forestry.gov.uk/forestry/infd-5z8jqk
http://www.ukwas.org.uk/assets/documents/UKWAS Second Edition Web.pdf
http://www.forestry.gov.uk/forestry/infd-77ldbm
http://www.foresteducation.org/index.php
http://www.thecrownestate.co.uk/our_portfolio/marine/marine-stewardship.htm
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Partnership for Action Against Wildlife Crime (PAW)  
PAW is a partnership between the police, statutory bodies and NGOs to provide a 
strategic approach to the issues of crime against wildlife. It also provides key support to 
the network of local police wildlife crime officers (WCO) and HM Revenue and Customs 
officers. PAW now has a comprehensive website37 including the PAW bulletin and 
details of how to report wildlife crime.  
 
LBAP Coordinators can encourage effective, efficient local PAW/LBAP links by: 

·  talking to local WCO on the phone immediately before or after LBAP Partnership 
meetings, to discuss any issues coming up on either side and where relevant 
agenda items occur, inviting attendance of WCO at LBAP meetings  

·  sharing LBAP meeting papers 
 
Appendix 7 - Partnership for Action Against Wildlife Crime: contacts list provides a list 
of WCO contacts. 

The Voluntary Sector (Non-Government Organisations)  
Voluntary sector or NGOs such as the Wildlife Trusts, RSPB, BTCV, local “Friends of 
...” groups etc. are crucial in carrying out on the ground conservation work, supplying 
biodiversity information to the public and advising statutory organisations on biodiversity 
and wildlife conservation issues. They can be invaluable in contributing to land 
management and survey work amongst other things and are a very important part of an 
LBAP partnership. The contribution of voluntary labour can be used as part of match 
funding against grants from statutory organisations such as CCW or EAW. 

The Public 
Have influence over designations and developments through public consultation. A list of 
public consultations can be found through the Cabinet Office38. Consultations specific to 
the Welsh assembly Governments are located on the WAG website39. The DEFRA, 
wildlife and countryside web pages40 also provide information and links to consultations 
and EU consultations can be found on the EU web pages41. 
 
The public also make a huge contribution through the work of voluntary local recorders 
supplying records to LBAP partnership and Local Record Centre records. The local 
knowledge they hold on local species and habitats within an area can be invaluable when 
writing a local biodiversity action plan. 

4. Awareness and Education 
 

                                                
37 http://www.defra.gov.uk/paw/default.htm 
38 http://www.cabinetoffice.gov.uk/regulation/consultation/government/ 
39 http://new.wales.gov.uk/consultations/?lang=en 
40 http://www.defra.gov.uk/wildlife-countryside/index.htm  
41 http://ec.europa.eu/yourvoice/consultations/index_en.htm  

http://www.defra.gov.uk/paw/default.htm
http://www.cabinetoffice.gov.uk/regulation/consultation/government/
http://new.wales.gov.uk/consultations/?lang=en
http://www.defra.gov.uk/wildlife-countryside/index.htm
http://ec.europa.eu/yourvoice/consultations/index_en.htm
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Improving peoples understanding and perception of biodiversity is a key aspect for 
gaining benefits to biodiversity. Something as simple as a garden pond or gardening for 
wildlife can provide a huge amount of habitat. In promoting biodiversity awareness and 
education, LBAP partnerships galvanise local expertise into contributing to biodiversity 
action, gather data through “have you seen this…” species postcard surveys and educate 
children who can have a great influence over their whole families.  
 
There are some excellent examples throughout Wales e.g. N. Wales Wildlife Gardening 
Project, Carmarthenshire’s 6th form Seminars, Blaenau Gwent Biodiversity Action Grant 
Scheme, Glam and Gwent BAG Recorders forums, Blaenau Gwent/Caerphilly “Go 
Wild” Event, the biodiversity fair at Plas Tan y Bwlch and many public surveys and 
training events. This is the local part of the local BAP for which Wales has been praised 
by other countries. The Local Successes document42 demonstrates some of the 
community involvement being carried out across Wales.  
 
One of the flagship public awareness drives in Wales is Wales Biodiversity Week 
(WBW) – this coordinated week of biodiversity awareness activities usually takes place 
during the 2nd week of June. LBAP partnerships across Wales organise events from large 
scale biodiversity fairs which bring in several thousand visitors, to individual bird, bat or 
badger walks, BBQs, Wildlife Trust walks, open days etc. The WBP have supplied 
merchandise for events and produced promotional materials; and will continue to 
coordinate the merchandise and promote the event through the WBP website section, 
dedicated to WBW, and the events calendar. All events for WBW and other events 
throughout the year should be forwarded to Sean McHugh (s.mchugh@welshwildlife.org
) who will enter them onto the events calendar on the website. A summary of the nature 
of WBW 2006 is provided in Appendix 8 - Wales Biodiversity Week. 
 
BBC Breathing Cities: in 2007, in conjunction with the BBC, Swansea LBAP 
Partnership, WBP and community organisations; Swansea (together with 4 other major 
cities across the UK) successfully hosted the first BBC Breathing Cities event to mark the 
launch of the BBC Breathing Places campaign, and in Wales, the start of WBW. The 
event was very well received and will hopefully be repeated in 2008 in another Welsh 
city. 
 

5. Summary of Environmental Legislation  
 
The legal protection of nature has its roots in the 19th century based around the 
protection of wild birds. Legislation for the protection of other species was intermittent 
(e.g. Grey Seals Act 1932, Deer Act 1963, Badgers Act 1973). National Parks, Local 
Nature Reserves, National Nature Reserves and Sites of Special Scientific Interest were 
introduced under the National Parks and Access to the Countryside Act 
1949. The various bird protective legislations were consolidated under the Protection of 

                                                
42 http://www.biodiversitywales.org.uk/what_can_the_wbp_offer_you-19.aspx  

http://www.biodiversitywales.org.uk/what_can_the_wbp_offer_you-19.aspx
mailto:s.mchugh@welshwildlife.org
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Birds Act 1954. National Nature reserves are designated for their broad ecological value 
rather than the presence of specific species. 
 
A fully legislative national conservation body was created under the Nature 
Conservancy Council Act 1973 , the Nature Conservancy Council’s remit being to 
oversee conservation acts and advice the government. The Wild Creatures and Wild 
Plants Act 1975, instigated protection measures on species less likely to be recognised as 
important or interesting to the public.  
 
The Ramsar Convention , the Convention on Wetlands (1975) (ratified by the UK 
government in 1976) provides a list of wetlands of international importance. Under UK 
legislation, listed wetlands convey the same level of protection as SSSIs. More detail can 
be found at http://www.ramsar.org. 
 
The Wildlife and Countryside Act 1981 , consolidated all existing provisions for 
birds and animals and extended the protected list to include plants. It also introduced the 
category of UK Marine Protected Areas. In 1990, the Environmental Protection Act saw 
the formation of Nature conservancy council for England (subsequently English Nature), 
Countryside Council for Wales and Scottish Natural Heritage.  
 
Under European Legislation, Special Protection Areas (SPAs) designated under the Birds 
Directive 1979 provides protection for the listed vulnerable European bird species. 
Special Areas of Conservation (SACs) are European sites designated under the 
European Habitats Directive 1992 . SPAs and SACs are brought together under 
the Natura 2000  network of European protected sites. Under Article 6 (1) & (2) all 
European member states have a duty to adopt necessary conservation measures and 
appropriate statutory, administrative and contractual measures for Natura 2000 site 
conservation. Site deterioration or significant disturbance of site features should also be 
avoided. There is a requirement for the implications of any proposed developments on 
Natura sites to be assessed to ensure no harm is done to the protected features. 
 
The European directive was transposed into UK law by The Conservation (Natural 
Habitats, &c.) Regulations 1994 . European animal and plant species protected 
under The Conservation (Natural Habitats, &c.) Regs 1994 can be found in Schedule 2 & 
Schedule 4 respectively43. Amendments to the Habitats Regulations 1994 came into force 
on 21 August 2007, these strengthen the regulations and a summary of the changes can be 
viewed on the WBP website44. A Habitats Regulations Q & A area is available on the 
DEFRA website45.  
 
The Local Government Act 2000  – Community Strategies 

                                                
43 view at www.opsi.gov.uk/si/si1994/uksi_19942716_en_8.htm#sdiv2, and 
www.opsi.gov.uk/si/si1994/uksi_19942716_en_10.htm#sdiv4 
44 http://www.biodiversitywales.org.uk/  
45 http://www.defra.gov.uk/wildlife-countryside/ewd/habitats-qa5.htm  

http://www.ramsar.org/
http://www.opsi.gov.uk/si/si1994/uksi_19942716_en_8.htm#sdiv2
http://www.opsi.gov.uk/si/si1994/uksi_19942716_en_10.htm#sdiv4
http://www.biodiversitywales.org.uk/
http://www.defra.gov.uk/wildlife-countryside/ewd/habitats-qa5.htm
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Under the Local Government Act 200046, every local authority must prepare a 
community strategy for promoting or improving the economic, social and environmental 
well-being of their area and contributing to the achievement of sustainable development 
in the United Kingdom. The Welsh Assembly’s Environment, Planning and Transport 
(EPT) committee recommended that LBAPs should underpin community strategies. 
LBAP Partnerships can input into community strategies in a co-ordinated way ensuring 
that shared biodiversity conservation objectives are promoted and progress monitored and 
reported. Guidance on Community Strategies47 is available from the WAG website.  
 
The Countryside and Rights of Way (CRoW) Act 2000  enabled greater 
protection of SSSIs by increasing the penalties for causing damage and placing public 
bodies under a statutory duty to further conservation and enhancement of SSSIs. Under 
Section 74 the National Assembly for Wales has a duty, in carrying out its functions, to 
have regard to the purpose of conserving biological diversity and must publish and 
maintain a list of species and habitats of principal importance for the conservation of 
biological diversity. 
A summary is available on the DEFRA website.  
Part III: Nature Conservation and Wildlife Protecti on 
Biological Diversity - The Act provides a statutory basis for biodiversity conservation 
hitherto undertaken as a matter of policy. 
·  A new duty on Government Departments and the National Assembly to have regard 

to biodiversity conservation and maintain lists of species and habitats for which 
conservation steps should be taken or promoted. 

·  Sites of Special Scientific Interest - Improves the procedures associated with the 
notification, protection and management of SSSIs. 

·  conservation agencies are given the power to refuse consent for damaging activities 
and to encourage positive management of the land; 

·  a statutory duty for public bodies to further the conservation and enhancement of 
SSSIs; 

·  increased penalties for damage to SSSIs by owners and occupiers and other parties. 
Wildlife Protection - Will strengthen legal protection for threatened species and bring up 
to date Wildlife and Countryside Act 1981. 
·  Makes certain offences 'arrestable' - this also means that stronger search and seizure 

powers are available to the police; 
·  creates a new offence of reckless disturbance;  
·  gives increased powers to the police and wildlife inspectors - they will have the power 

to enter premises to check species sales controls and can require tissue samples to be 
taken from wildlife species for DNA analysis; 

·  enables Courts to impose heavier fines and prison sentences for virtually all wildlife 
offences. 

 
The Natural Environment and Rural Communities (NERC ) Act 2006  
within England created the new integrated agency, Natural England (replacing the 

                                                
46 http://www.opsi.gov.uk/ACTS/acts2000/00022--b.htm 
47 http://new.wales.gov.uk/topics/localgovernment/partnership/commstrategies/?lang=en   

http://www.opsi.gov.uk/ACTS/acts2000/00022--b.htm
http://new.wales.gov.uk/topics/localgovernment/partnership/commstrategies/?lang=en
http://www.defra.gov.uk/wildlife-countryside/cl/bill/factsheet/index.htm
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agencies previously known as English Nature, the Countryside Agency and the Rural 
Development Service) (a summary of the Act can be found at DEFRA48). Part 3 of the act 
covers biodiversity, pesticides harmful to wildlife, the protection of birds and invasive 
non-native species. Schedules 5 & 6 set out the legislative powers of enforcement and 
time limits for proceedings in relation to certain wildlife offences. A new offence has 
been introduced; intentionally or recklessly destroying or damaging an SSSIs flora fauna, 
or geographical or physiographical features without reasonable excuse.  
Part 3, Sec 40 Duty to conserve biodiversity 
(1) Every public authority must, in exercising its functions, have regard, so far as is 
consistent with the proper exercise of those functions, to the purpose of conserving 
biodiversity. 
(2) In complying with subsection (1), a Minister of the Crown, government department or 
the National Assembly for Wales must in particular have regard to the United Nations 
Environmental Programme Convention on Biological Diversity of 1992. 
(3) Conserving biodiversity includes, in relation to a living organism or type of habitat, 
restoring or enhancing a population or habitat. 
(4) “Public authority” means any of the following— 

(a) a Minister of the Crown; 
(b) the National Assembly for Wales; 
(c) a public body (including a government department, a local authority and a 
local planning authority); 
(d) a person holding an office— 

(i) under the Crown, 
(ii) created or continued in existence by a public general Act, or 
(iii) the remuneration in respect of which is paid out of money provided by 
Parliament; 

(e) a statutory undertaker49. 
 
Section 42 of the Act replaces Section 74 of the CRoW Act as follows: 
 
Section 42 - Biodiversity lists and action (Wales) 
(1) The National Assembly for Wales must, as respects Wales, publish a list of the living 
organisms and types of habitat which in the Assembly’s opinion are of principal 
importance for the purpose of conserving biodiversity. 
(2) Before publishing any list the Assembly must consult the Countryside Council for 
Wales as to the living organisms or types of habitat to be included in the list. 
(3) Without prejudice to section 40(1) and (2), the Assembly must— 

(a) take such steps as appear to the Assembly to be reasonably practicable to 
further the conservation of the living organisms and types of habitat included in 
any list published under this section, or 
(b) promote the taking by others of such steps. 

(4) The Assembly must, in consultation with the Countryside Council for Wales— 
(a) keep under review any list published under this section, 

                                                
48 http://www.defra.gov.uk/rural/ruraldelivery/bill/ 
49 'Statutory undertakers' are bodies authorised by statute to run a railway, transport, dock or harbour 
undertaking. 

http://www.defra.gov.uk/rural/ruraldelivery/bill/
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(b) make such revisions of any such list as appear to the Assembly appropriate, 
and 
(c) publish any list so revised as soon as is reasonably practicable after revising 
it. 

Guidance notes, on the NERC Biodiversity Duty, for Local and Public Authorities 
can be viewed through the WBP website legislation and guidance50 section.  
 
Marine protection is currently being examined in the Draft Marine Bill 51. A 
summary of Marine legislation52 is available in a report to JNCC.  
 

6. Biodiversity Action Reporting System (BARS) 
 
BARS is a web based national database designed to enable organisations and partnerships 
to plan, monitor and record progress towards their biodiversity action plans and the UK 
biodiversity targets . Having been consulted upon and trialled by a number of 
partnerships, BARS went online in 2004. It is still evolving and any comments or 
suggestions can be fed back through the BARS website www.ukbap-reporting.org.uk. 
BARS should complement the national biodiversity network (NBN) database, as BARS 
provides a way to record and monitor biodiversity action plans, while NBN holds species 
records and distribution data providing important information for action planning. 
 
The importance of BARS  

·  Standardises the recording of BAP information, allowing the coordination of nation 
wide effort. 

·  Allows setting of realistic goals and monitoring of progress towards national targets 
and local goals. 

·  Simple to report on actions once plan is in place. 
·  Coordinated approach makes it possible to see areas of positive achievement and gaps 

needing more focus at regional and national levels. 
·  Actions can be shared across partners avoiding duplication of data. 
·  Enables the sharing of good practice and experiences across LBAPs. 
·  Some grants now require the use of BARS. 
 
Who uses BARS  

·  Public, such as educational institutions, can access as a read only database.  
·  Authorised members of LBAP Partnerships can add to action plan (s) and actions (s), 

according to the level of access assigned to them by the coordinator. Access rights are 
available at different levels. 

·  National lead partners for HAPs and SAPs (e.g. Environment Agency, Forestry 
Commission, National Trust). 

                                                
50 http://www.biodiversitywales.org.uk/legislation__guidance-20.aspx  
51 http://www.defra.gov.uk/marine/legislation/next.htm  
52 http://www.jncc.gov.uk/page-1618 

http://www.biodiversitywales.org.uk/legislation__guidance-20.aspx
http://www.defra.gov.uk/marine/legislation/next.htm
http://www.jncc.gov.uk/page-1618
http://www.ukbap-reporting.org.uk/
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·  National co-ordinating bodies (e.g. WBP, CCW). 
·  Businesses and other who can be set up on BARS as Company BAPs. 
·  Central Government agencies that coordinate the delivery Country Strategies for 

Wales, England, Northern Ireland and Scotland. 
 
Importance of species and habitat targets  

·  As directed most recently through the NERC Act 2006, in order to strengthen 
provisions on the protection of wildlife and habitats, all public bodies in England and 
Wales have a duty to consider the conservation of biodiversity in the exercise of their 
functions. 

·  National targets are disaggregated to a local level, relative to the proportion of the 
national area or population size that the local action plan area holds.  

·  The four types of habitat targets are: 
·  Maintaining extent ·  Expansion 
·  Achieving condition ·  Restoration 

·  The two types of species targets are: 
·  Range ·  Population size  

Definitions of the targets can be found on the UKBAP website under Further Information 
(Note of Target Type Definitions)53. This is a very useful document to read as, in addition 
to the standard targets, it also suggests how to design new types of targets that may better 
suit certain Action Plans. 
 

UK Reporting rounds  

Every three years - the current one is in 2008 
·  To allow continued assessment of the success of the action we are taking for wildlife 

and provide an opportunity for reflection and re-setting of priorities. 
·  To identify where there are problems with implementing plans (structural, financial or 

political). 
·  To enable the UK BAP partnership to assess the situation of the UK priority species 

and habitats; it gives an overall picture in terms of status, trends, state of knowledge, 
threats, constraints and successes. 

·  To meet obligations to UK parliaments and Country Administrations and allow them 
to fulfill international obligations.  

·  To recognize and celebrate the contribution of all involved in the BAP and 
communicate best practice. 

 
The three yearly reporting round is a reporting event that takes place to collate data at a 
UK level, with the aim of getting periodic updates of the conservation status of UK 
priority species and habitats. It should not be seen as the event for reporting on actions 
that have happened during that period as actions should be reported upon on a regular 
basis.  

                                                
53 http://www.ukbap.org.uk/BAPGroupPage.aspx?id=98 

http://www.ukbap.org.uk/BAPGroupPage.aspx?id=98
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Reports produced for 1999, 2002, 2005 reporting round, select reporting on 
http://www.ukbap.org.uk/ (including Wales report in preparation for latter). 
 
The action plan reviews (see Appendix 9 - Producing an Action Plan on BARS) are 
going to help in terms of clarifying priorities, but the work you are doing at the 
moment should be entered onto BARS as soon as possible. 
 

Timetable for the 2008 Reporting Round 
The 2008 reporting round will use the old UK priority species and habitats lists (which 
were subject to targets review in 2006) in order to be compatible with the data from the 
previous 2002 and 2005 reports. This will be the last reporting round to use the old list 
although the new habitats and species will be examined as a matter of interest. JNCC 
recommends that you: 

1) Get old list data onto BARS 
2) Carry out audit for new list priority species and habitats 
3) Gather what data you can for new habitats and species and add to BARS 

The old list can be found at www.ukbap.org.uk/ under the PLANS menu. A guidance 
document54 is also available from UKBAP. 
 

·  Dec 2007 – JNCC will announce details of 2008 reporting round 
·  Apr-Aug 2008 – Questions will be reviewed, perhaps edited down and changes 

uploaded onto BARS 
·  Jul-Aug 2008 – Notify Lead Partners and LBAP Partnerships (progress on actions 

should be brought up to date on BARS) 
·  Sept-Nov 2008 – Reporting round 
·  Dec 2008 – Chasing up late reports 
·  Jan 2009 – Analysis of data 
·  Feb 2009 – Report submitted to DEFRA who will produce 2010 report to submit 

to Europe. 
 
Which actions for biodiversity go into BARS?  

As a general principle, BARS was created to be a reporting tool that should meet the 
needs of various users (LBAP Coordinators, organisation administrators, plan leaders and 
action leads/support). Users should enter information that supports better biodiversity 
action planning and is SMART55 enough to enable reporting.  
 
As a means of sharing biodiversity information; all the projects and activities that are 
undertaken and result in biodiversity gain, can be entered in BARS as part of an LBAP, a 
National Plan (HAP or SAP) or as a stand alone action. LBAP Partnerships find it really 
useful to know what is happening in their area even if it is outside their work programme. 
Similarly, the national Lead Partners and policy makers can get, through BARS, a 
snapshot of what is happening with their species and habitats and what the biodiversity 
                                                
54 http://www.ukbap.org.uk/library/BRIG/2008GuidanceNoteFinal23April08.pdf  
55 SMART – Specific, Measurable, Achievable, Relevant and Time-Bound 

http://www.ukbap.org.uk/
http://www.ukbap.org.uk/library/BRIG/2008GuidanceNoteFinal23April08.pdf
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delivery is nationally. Also organisations can have an idea of all their input in 
biodiversity actions by running the organisations reports which will pull out the actions 
they are involved with, wherever they are happening. BARS reporting is also a way of 
sharing best practice and have a say about the species/habitats you work on.  
  
BARS Users and Access Rights  

BARS has three main user groups:  
1. Lead Partners and steering group members for UK priority habitat and species 

action plans (HAPs and SAPs). These organisations and individuals have ultimate 
responsibility for overseeing the delivery of the UK plans and reporting on their 
implementation.  

2. LBAP partnerships, especially LBAP co-ordinators. These often involve a diverse 
partnership of local authorities and organisations.  

3. Organisations who are delivering BAP, either through local and national plans or 
who are carrying out BAP work independently. In some cases these organisations 
may have their own company BAPs, which can also be entered onto BARS.  

 
The three types of user most relevant to you as LBAP practitioners are LBAPs, 
HAP/SAPs and organisations; all of them enter and report on actions in BARS. These 
actions all have the same data entry requirements: Details, Species and Habitats, 
Locations, Organisations and Contacts, Status Goals, Links, Recourses, Progress Reports 
and Comments.  
 
The structure of the BARS system and user access rights are displayed in the diagram and 
details below. 
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LBAP Partnerships  (in green) 
Detailed instructions for entering an LBAP on BARS are given in Appendix 9 - 
Producing an Action Plan on BARS. 
 
Each LBAP Partnership in BARS has four main lists.  
·  Contacts (i.e. members of the LBAP partnership) 
·  Species and Habitats (including status, trends, losses)  
·  Locations  
·  Actions Plans  
 
It is responsibility of the LBAP Coordinator  to enter and maintain these lists. The 
coordinator is the only one in the partnership with access rights to add/set up or delete 
new contacts; to add species and habitat and enter their status, trends and losses; to 
update the locations list for the partnership and to set up actions plans.  
 
To set up an action plan the coordinator has to fill in, as minimum, the details page for 
the plan. Once the coordinator has done this, they can, if applicable, assign a member of 
the partnership as Plan Leader. From there on the plan leader can be made responsible 
for entering all the rest of the data for her/his plan(s) (as shown in the diagram above). 
This includes the default list of Species and Habitats, Targets, Actions, Plan Overview 
Report and User Access Rights. Coordinators can also set themselves up for plan(s) and 
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actions(s) as appropriate but the fact that the coordinator has full access rights on the 
partnership’s data does not mean that he/she is the only one responsible for reporting.  
 
In a similar way, to setting up a new action, the plan leader has to enter at least the data 
required in the ‘Details’ page of the action and has to name a contact as Action Lead. 
Once they have done that the Action Lead becomes the main person responsible for 
reporting on that action and for populating/editing the rest of the fields: Species and 
Habitats, Locations, Organisations and contacts, Status, Goals, Links, Recourses, 
Progress Reports and Comments. The action lead can assign another user as Action 
Support. However the action lead cannot add links to other actions unless they have 
sufficient access rights to do so. As indicated by the red arrows in the diagram, this action 
support can only enter/edit data for Resources, Locations and Progress Reports.  
 
Each user has access rights to enter/edit all data from their position downwards (in the 
diagram). Hence LBAP Coordinators can edit enter everything from the four lists, 
through to targets and actions; and therefore they can set up all users for the partnership. 
Other users with coordinators rights, can exercise access rights at the same level of the 
coordinator if required to. Similarly the Action Plan Leader(s) can enter/edit all data 
contained in his/her plan(s) and the targets and actions for the plan(s). They can also set 
up all users within his/her plan, including adding someone else as an Action plan leader.  
 
Company BAPs (in purple) 
Can be set up for companies or organisations and have the same structure as an LBAP.  
 
Country Strategies  (in dark green) 
The Wales Environment Strategy has been entered onto BARS, the list of actions will be 
updated as appropriate.  
 
UK National Action Plans and Organisation Biodivers ity Action Plans  
(in yellow and light blue respectively) 
HAPs and SAPs, (in yellow) are the national plans for the UK priority species and 

UK HAP and 
SAP Targets 

Disaggregated to country 
level (NI, S, W, E) 

Wales Targets 

Disaggregated to 
Local level by CCW 

Local Biodiversity 
Action Plan (LBAP) 
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Contribute 
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habitats. National Lead Partners of priority species and habitats and other UK BAP 
steering group members are responsible for updating these data in BARS. A list of the 
National Lead Partners and contact details can be found on the UK BAP website56. Or if 
you are a registered BARS user you can access a full list of contacts from the BARS 
website by clicking on the last item of the Database Search menu, you will be able to 
access those only after you have logged in, as these data is not made available to the 
wider public. National Biodiversity Action Plans can be viewed through the BARS 
website57 by selecting National Action Plans from the Action Plans menu and entering a 
search for a particular species or habitat plan. 
 
UK National HAPs and SAPs are written for UK priority habitats and species. This are 
entered on BARS providing background information with recommended actions and UK 
level targets.  
 
Not all National Lead Partners will be carrying out on the ground action, some will 
purely provide information and advice on the Habitats/species and advised actions rather 
than carrying out the actions themselves; the actions will be carried out at the local level 
and will therefore be written into the Local Biodiversity Action Plans. However, if the 
National Lead Partner does have an on the ground work program (e.g. EAW, CCW, FC 
etc.), then the action can be entered as part of the national HAP or SAP. In some cases 
the bulk of one organizations’ work can fall outside the action plans (local and national) 
work programmes. So, their BARS coordinator (organisation administrator) enters these 
actions on BARS through their Organisation’s Standalone Actions pages with the same 
data requirements and principles as are used to enter an LBAP action.  
 

Information Sharing Between National Lead Partners, Other Organisations and 
LBAPs 
As LBAPs are also contributing to Country and UK National Targets, it is extremely 
useful for the LBAP partnership to be able to see what other work is being carried out in 
their area. This includes work being carried out by National Lead Partners and large 
organisations e.g. the Wildlife Trusts, RSPB, Butterfly Conservation etc. It is likely that 
the project boundaries of these large organisations will cover more than one LBAP area. 
In this situation the action entered on BARS should be linked to all relevant LBAPs by 
sending them the BARS code for the appropriate action (for creating links see details 
below and Appendix 9 - Producing an Action Plan on BARS page 74). With this model 
the action sits with the organisation but the information is available to the LBAP. The 
second option is that organisations enter action through the LBAP, this can be time 
consuming especially as many actions will be the same across Wales. With this model the 
action sits with the LBAP. Most organisations will also have action that is specific to 
local areas and this will always be entered through the LBAP but should be owned by a 
staff or volunteer representative of that organisation 
 

                                                
56 http://www.ukbap.org.uk/GenPageText.aspx?id=63 
57 http://www.ukbap-reporting.org.uk/default.asp  

http://www.ukbap.org.uk/GenPageText.aspx?id=63
http://www.ukbap-reporting.org.uk/default.asp
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It is important to maintain a good level of communication and coordination, in order to 
avoid duplication of information and ensure that on the ground action is either reported 
on by an LBAP partnership or an organisation but not both.  
 

Links 
There are a number of ways that National Lead Partners, organisations and LBAPs can 
link to actions being carried out by the other: 
 
Adding links to other work programmes (using the BARS code) 
 

a. Linking an action from a national plan to your action plan or visa versa 
The lead partner has included in its work plan (HAP or SAP), an action for a 
nationally important species or habitat and you are, in your LBAP, delivering part 
of that action. The Lead partner for the HAP or SAP (or the action lead) sends the 
action’s BARS code to the LBAP coordinator who adds a new action by pasting 
the BARS code into the add action window (see Appendix 9 - Producing an 
Action Plan on BARS). In this case is advisable that the specific amount of, let’s 
say habitat restoration, that you are responsible for delivering in your LBAP, is 
entered as an action goal for that action. In this way, if several LBAPs are 
working on restoration of the same habitat, each of them will have a different goal 
within the same action.  Any data the LBAP now enters on the action, including 
progress reports and progress towards the action goals can also be seen by the 
Lead Partner who can add up the local level contributions to see how that action is 
progressing at a country/national level. 

 
The alternative is that the LBAP has entered the action in BARS and sends the 
action’s BARS code to the Lead Partner so that he/she can link to the LBAP 
Partnership’s action and therefore be able to see what the LBAP is contributing to 
the habitat or species that they are responsible for. In this case, there might be 
more than one LBAP contributing to  the delivery of the specific target for that 
species or habitat, and therefore the lead partner might be required to add links to 
several actions (from various LBAPs), pasting in several action codes.  

 
In any of the cases the actions (seen as the unit of activity, work carried out that 
delivers for the specific target) can be set up as one action with several goals or as 
several separate actions, as appropriate.  

 
b. Linking an action from one LBAP to another 

In some cases several LBAPs are required to work on the same projects because 
the work is being done on a cross-boundary area. In this case one of the LBAP 
coordinators should set up the action and add a goal for the amount of work that 
happens within his/her LBAP area. Then, this coordinator, sends the action code 
to the neighbouring LBAP coordinator who should add the link using the same 
method, (pasting in the action code) and then add an action goal that captures the 
amount of work that is happening in his/her area. In both cases they will be able 



 

 

 

34 

to add progress towards their own specific goal and also add progress reports 
relevant to their individual work for the same action and both will be able to view 
all data added. In these cases the persons entering the data should be extra careful 
to make sure that they do not enter/delete data in the other person’s goals and 
reports.  

 
c.  Adding links to standalone actions  

This method has most commonly been used to enter grant scheme funded actions 
(projects), however it applies to any organization. Standalone actions are entered 
when the actions fall outside the work programme of the LBAPs and the National 
Plans HAP/SAP. These actions are set up in BARS (by the organization’s BARS 
administrator) as standalone actions for the organization in question (e.g. CCW, 
EA, or Species Challenge Fund). If later it is determined that the actions should 
actually be part of an LBAP, the link should be added using the BARS code. In 
this case the user that was set as action lead and the organization administrator 
both have access to the actions details pages where the BARS code is displayed. 
Therefore any of them can send the code to the LBAP coordinator to which the 
action will be linked.   

 
 

d. Adding links within your LBAP (from the links tab in the action window): 
Linking existing actions to relevant targets within your LBAP 
Actions should be linked to the relevant targets to which they are contributing. 
This is done through the Links and Labels tab of the Action window. If you click 
on the Links tab you will see a list with the Action plans (to which you have 
access) at the top and the targets entered against that action plan below. In this 
page an LBAP coordinator will see a list of all the action plans and targets within 
the LBAP, whereas plan leaders will only see the plan (s) to which they have been 
granted access and action lead and support users won’t be offered any  of such 
links. If you are an LBAP coordinator, click on the Links and Labels tab, select 
add link you can then tick against any target that this action is contributing to. 
You may have several actions contributing to the same target, in such case you 
will need to repeat this operation from the Links and Labels tab of all the relevant 
actions.   

 
e. Linking one action to several plans 

If an action contributes to more than one action plan, e.g. an awareness raising or 
education action might be the same for a number of plans. Then the LBAP 
coordinator can link the action to as many relevant action plans as he/she needs 
to. This is done by clicking on links and labels tab (in the action window), 
clicking add a link, and ticking the box for all the relevant action plans.  

 
f.  Linking one action to a target that sits on a different action plan 

Using this same method, if you are a plan leader and have an existing action 
entered in your action plan which is contributing to a target that sits in somebody 
else’s action plan, you can link your action to their target so that any progress you 
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report against that action will be count towards their target. In order to do this 
they will have to give you plan leader access rights to that action plan, so you can 
see the plan and targets listed in your screen when you click on add a link within 
the link and labels tab of the action page.   

 

Organisation Standalone Actions (using Wildlife Tru st Wales as an 
example) 
In the case that the action carried out by WTW is not part of either an LBAP or a national 
HAP/SAP but is still of benefit to biodiversity, it should be entered as a standalone action 
by somebody who has been granted WTW organisation administrator access rights in 
BARS. Actions can be added as standalone and if at a later stage is discovered that it 
actually delivers for the work program of an LBAP it can then be linked to the LBAP 
without having to enter it again, as explained above.  

Wildlife Trust and similar organisations everyday r eporting through 
LBAPs 

a. Work carried out for a single LBAP  
The actions that organisations such as the Wildlife Trust carry out as part of an 
LBAP should be set as part of the work programme for the LBAP in question. 
The actions are set up in BARS by the LBAP coordinator, but the rest of the data 
and reporting on progress should be done by the person that is added as 
lead/support contact for that action. If the LBAP partnership has missed out the 
HAP/SAP the Wildlife Trust is working on, this can be resolved by contacting the 
LBAP coordinator. You can find contact details for Coordinators in BARS under 
the database search menu in the homepage under the BAP contacts.  

 
b. Work carried out on Country level HAPs or SAPs across a number of LBAP 

areas. 
If you are working on actions that cover a larger area than a single LBAP and the 
information cannot be broken down to cater for the LBAP boundaries, the action 
can be entered by the WT (or comparable organisation) as part of an 
organisation’s “company BAP” (see below), but the relevant LBAPs can be 
linked to those actions so that they can still see what is being achieved by the 
project. 

Grant Scheme Projects  
Examples where grant conditions require reporting on BARS 
To fit into the BARS format all projects can be translated into actions, some projects 
might fit as only one action and others may need to be entered as several actions.  
 
BARS contains actions for LBAPs, for national Plans (HAP and SAP) and for 
organizations. For grant managers to get the most from BARS reporting, the grant 
scheme can be set up as one organisation in BARS. That organisation (the grant scheme), 
with a contact, should then be added to all actions associated with the grant, enabling 
grant managers (at the funding body) to run a report for the organisation grant scheme x 
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which will pull out all actions existing in the database for that organisation regardless the 
plan (LBAP, National HAP or SAP, or Standalone) and location. BARS allows you to 
enter as many organisations as required for one action, so other partners taking the lead 
on the actions associated with the grant can also be listed so that they can update and 
report against the action goals, targets etc. 
 
In practice how it works  

a. The top down approach: Species Challenge Fund (Countryside Council for 
Wales) 

 
1. Species Challenge Fund was added, by the BARS admin team, as one organisation 

into BARS. 
 
2. Two Members of the CCW Biodiversity Team were set up as organisation 

administrators. That allowed them to set up new users and also standalone actions for 
the organisation in BARS. 

 
3. The Organisation Administrators set up all new users (the grantees) and also set the 

projects up as actions in BARS. To do that they added one Organisation Coordinator 
to all actions and also added the grantee in question to each action, and assigned the 
grantee Lead Role for that action.  

 
4. To set up each action in BARS the Organisation Administrators filled in the 

following action sections:  
a. Details 
b. Action species and habitats  
c. Location (country/LBAP level) 
d. Resources (SCF element only) 
e. Organisation and contacts 

 
5. An e-mail was sent to the grantee asking that they fill in additional fields, link to 

appropriate LBAPs (see above and page 74 for linking in BARS) by contacting 
LBAP Coordinators (contact details were included) and that they report regularly 
against their action. 

 
6. Once the action has been set up, the grantee also receives an automatic email from 

the system telling him/her that they have been set up to report against that action. 
When they are set up as new users the system also sends them an email to let them 
know their ID and Password.   

 
All the SCF projects can be viewed on the public face of the BARS website  

Go to http://www.ukbap-reporting.org.uk/search/action_maps.asp     

– click on search by organisation and put in ‘Species Challenge Fund’ then you can 
search by species or action type. 

 

http://www.ukbap-reporting.org.uk/search/action_maps.asp
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b. The bottom up approach 
1. In the case of projects that are being carried out by an LBAP; the LBAP coordinator 

can set up the action in BARS, as part of their LBAP and add the grant officer as a 
contact for the action so that they can monitor progress. 

 
Which method is used will depend on the preference of the organisation supplying the 
grant funding.  
  

7. Interaction of LBAP Partnerships with Local Reco rd Centres 
(LRCs) 

 
LBAP Partnerships are not making full use of the information available from LRCs. In 
local authority (LA) service level agreement (SLA) with LRCs a large proportion will be 
allocated to development control, however, there will also be a proportion allocated for 
use by the Biodiversity Partnership. The summary below lists a typical range of services 
that can be offered to LBAP partnerships. Some of this information is probably currently 
being researched by the LBAP coordinators themselves, passing this over to the LRCs 
should reduce this part of LBAP officers workload.  
 
SEWBReC Menu of Services (Typical Products and Services Available for LBAP 
Partnerships) 
1 Collation and management of species data 
�  Digitisation of paper records 
�  Importing of digital data 

2 Digitisation of habitat information (e.g. NVC, 
Phase I, UK BAP) 

�  The transfer of paper maps into GIS format. 

3 Species Distribution Data 
�  Species Audits.  A species audit could be taken annually 

and used to update information on populations & 
distribution of LBAP/protected species; identifying new 
species & re-focussing & refining surveys, land 
management & resources.  The audit could include dot 
distribution maps, and sites lists for species.  

�  Species inventories for specific sites:  Lists of recorded 
species for a specific area (eg. a Local Nature Reserve, 
SINC, or just a defined area).  

�  Distribution of invasive non-native species: Tailored 
information to effectively target problem areas with 
eradication/control programmes.   

�  Identification of geographical and taxonomic gaps 
within datasets: To focus survey work and resources 
where needed.  With increased knowledge, you could 
effectively liaise with other relevant groups (e.g. Hiking 
organisations, angling clubs, bird groups etc) to target 
areas/species groups with poor or less data.  

4 Habitat Audits 
�  Identification/mapping of UKBAP/LBAP priority 

habitats (use of IHS in the future). The production of maps 
that display habitat types within a specified area.  

 

 
�  Use of incidental indicator species to identify habitat.  

For example, the use of Cladonia spp., Carline thistle 
(Carlina vulgaris) and Fairy flax (Linum catharticum) 
records to locate potential lichen-heath on coal spoil 
(Blaenau Gwent County Borough Council, Jan 2007).  This 
was then used to produce a list of potential lichen-heath 
site, and target surveys of a habitat type where little 
information exists.   

�  Identification of suitable new habitat sites for habitat 
creation/ expansion/enhancement and species 
reintroductions/ translocation (using Phase I/IHS). 

5 Public participation surveys (cards etc).  
�  Design and promotion/dissemination of cards 
�  Management and analysis of incoming survey information.    

6 SINC/Wildlife Site Reviews  
�  Site searches for species and habitats to assist site 

identification and/or review 
�  Digitisation and/or editing of site boundaries 
�  Maintenance of definitive data layers 

7 Organisation of survey work  
�  Via local recorders/organisations 

8 BARS 
�  Help with entering LBAP data/information into the BARS 

database. 
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LRC Coverage and Contact details  

More detail of the services provided by the individual LRCs can be obtained from the 
LRC for your area. LRC coverage areas are based around the old vice counties 
(Appendix 11 – Welsh Vice Counties) so that each of the four record centres covers an 
area of 2 or 3 vice counties, contact details are: 
 

 
 

 
 
 

13 St Andrews Crescent 
Cardiff  
CF24 4LF                         Tel: 029 20 64 1110 
                                        Fax: 029 20 38 7354 
                             Email: info@sewbrec.org.uk  
                               Web: www.sewbrec.org.uk  

 
Biodiversity 
Information 

Service 
For Powys and Brecon 
Beacons National Park 

First Floor offices, 
7 Wheat Street, 
Brecon,                              Tel: 01874-610881 
Powys,                              Fax: 01874-624812 
LD3 7DG                        Email: info@b-i-s.org 
                                         Web: www.b-i-s.org  

 
Cofnod 
Intec 
Ffordd y ParcTel: 
Parc Menai,                        Tel: 01248 672603 
Bangor, Gwynedd              Fax: 01248 672601 
LL57 4FG               Email: info@cofnod.org.uk  
                                    Web: www.nwlrc.org.uk  

 
West Wales Biodiversity Information Centre 
Landsker Business Centre 
Llwynybrain 
Whitland 
Carmarthenshire                  
SA34 0NG                          Tel: 01994 241468 
                                          Fax: 01994 240668 
                 Email available through web pages 
                                  Web: www.wwbic.org.uk  

mailto:info@sewbrec.org.uk
http://www.sewbrec.org.uk/
mailto:info@b-i-s.org
http://www.b-i-s.org/
mailto:info@cofnod.org.uk
http://www.nwlrc.org.uk/
http://www.wwbic.org.uk/
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8. The National Biodiversity Network ( NBN)58  
The NBN Gateway is a way of sharing biodiversity data, records are displayed on 10km 
squares, a large amount of information is available and is being expanded all the time. In 
Wales the LRCs have not yet signed up to share their data with the NBN, talks are still 
ongoing. 

9. Finding Information 
 
The Wales Biodiversity Partnership website:  www.biodiversitywales.org.uk  

The Wales Biodiversity Partnership website has undergone a comprehensive 
reconstruction. Now easier to navigate with a search facility and additional content, the 
website is a useful, dynamic resource for individuals and groups involved in biodiversity 
action here in Wales. Recent changes include: 
 
Updated Home page menu items 
Updated Library section 
Updated ‘Get Involved’ section 
Categorised Links section 
Species Audit searchable database 
Updated Wales Biodiversity Framework document 
 
The popular ‘Events Calendar’ and ‘Local to You’ resource remain, listing activities and 
biodiversity contacts in your area. In addition, the ‘Latest News’ section informs you of 
recent developments affecting biodiversity in Wales and further a field.  
 
Future Developments 
 
The website content and structure will constantly evolve based on your feedback and in 
response to emerging trends and policies affecting Welsh biodiversity.  
 
 
Getting the most from the WBP website 
 
Keep in touch with the frequently updated biodiversity news and events listings. 
 
Refer to discussion papers presented at WBP Steering Group meetings. Papers are posted 
on the website one week in advance of meetings in the “What is WBP?” section. Minutes 
and presentations are posted following meeting conclusion. 
 
Read about biodiversity success stories, training courses and funding opportunities in 
Wales. Explore links to national, UK and international organisations involved with 
biodiversity action.  

                                                
58 http://www.nbn.org.uk/ 
 

http://www.nbn.org.uk/
http://www.biodiversitywales.org.uk/
http://www.biodiversitywales.org.uk/
http://www.biodiversitywales.org.uk/library-6.aspx
http://www.biodiversitywales.org.uk/get_involved-9.aspx
http://www.biodiversitywales.org.uk/links-7.aspx
http://www.biodiversitywales.org.uk/whats_on-4.aspx
http://www.biodiversitywales.org.uk/local_to_you-3.aspx
http://www.biodiversitywales.org.uk/latest_news-5.aspx
http://www.biodiversitywales.org.uk/
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Information for Planners  

Think Wildlife 
The GlamBAG and GwentBAG Regional partnership produced a quick reference guide 
for planners and developers raising awareness of the regard that should be given to 
protected species during the planning application process. This guide “Think Wildlife 59” 
is available on the WBP website.  
 

Technical Advice Note 5 (TAN 5) 
TAN 5 (Wales): Nature Conservation and Planning (1996)60, provides advice on planning 
issues concerning biodiversity and wildlife sites including SPAs, SACs, SSSIs, LNRs, 
SINCs and the protection of species, commons and greens. This guidance note is 
currently under revision and the new version will be launched soon. The Minister has 
indicated that the current TAN 5 draft 61 should be used in the meantime. Technical 
advice notes should be read in conjunction with Planning Policy Wales. 
 

Planning Policy Wales 2002 ( PPW62) 
A strategic policy framework to guide local planning authorities in the preparation of 
development plans, supplemented by 20 TANs.   
 
Other planning guidance publications are also available from the Welsh Assembly web 
site63.   
 
 
Funding and Costings Guidance  

Information on funding64 opportunities is available in the “Biodiversity in Wales” section 
of the WBP website. The support team can also be approached to investigate further 
funding streams that might be available. Costings guidance65 notes are available from UK 
BAP. 
 
LBAP review guidance  

Next step guidance notes have been produced by the Wales Biodiversity Partnership 
support team – see Appendix 10 - LBAP Review Next Steps Guidance – July 2007. 
 

                                                
59 http://www.biodiversitywales.org.uk   
60 http://www.planningportal.gov.uk/wales/professionals/en/1105619050450.html     
61 http://new.wales.gov.uk/consultations/closed/plancloscons/1208018/?lang=en  
62 http://www.planningportal.gov.uk/wales/professionals/en/1105619050450.html   
63 http://wales.gov.uk/topics/planning/policy/?lang=en   
64 http://www.biodiversitywales.org.uk/funding-39.aspx   
65 http://www.ukbap.org.uk/bapgrouppage.aspx?id=110  

http://www.biodiversitywales.org.uk/
http://www.planningportal.gov.uk/wales/professionals/en/1105619050450.html
http://www.countryside.wales.gov.uk/fe/master.asp?n1=797&n2=123&n3=946
http://new.wales.gov.uk/consultations/closed/plancloscons/1208018/?lang=en
http://www.planningportal.gov.uk/wales/professionals/en/1105619050450.html
http://wales.gov.uk/topics/planning/policy/?lang=en
http://www.biodiversitywales.org.uk/funding-39.aspx
http://www.ukbap.org.uk/bapgrouppage.aspx?id=110
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WBP Conference  

The annual WBP conference66 (currently run in September) provides a range of 
presentations, workshops, soap boxes, BARS training and field trip to update delegates 
on biodiversity progress, issues and successes with the aim of stimulating discussion, 
networking and encouraging biodiversity action. The conference is aimed at those 
involved in planning, managing and implementing biodiversity action and should be 
considered an essential element of professional development for those members of staff. 
We also encourage planners, transport colleagues etc. to come along and learn more 
about their role. Details are posted on the WBP website.  
 
Urban Green Space Toolkit   

·  The Wildlife Trust’s Connecting communities, neighbourhoods and nature – a toolkit
67  

 
·  CCW have also launched a green space toolkit to assess the quality of public access 

green space in an area (Accessible Natural Greenspace toolkit) however this is not yet 
available to download through their website.

                                                
66 http://www.biodiversitywales.org.uk/English/Library/default.aspx?pid=20  
67 http://www.wildlifetrusts.org/index.php?section=environment:forum:ugs_toolkit 

http://www.biodiversitywales.org.uk/wbp_activities-18.aspx
http://www.wildlifetrusts.org/index.php?section=environment:forum:ugs_toolkit
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Appendix 1 – WBP Support Team Contacts 
27/11/07 
Diana Reynolds 
Head of Nature Conservation & Biodiversity Policy 
Nature Conservation & Biodiversity Branch 
Environment – Conservation & Management 
Welsh Assembly Government 
Crown Building, Northgate Street 
Aberystwyth 
SY23 3JS 
E-bost/E-mail: diana.reynolds@wales.gsi.gov.uk  
Ffôn/Phone:   01970 653806 / 07866 552911 
Ffacs/Fax:      02920 801353 / 01970 653900 

Julia Korn 
Local Biodiversity Action Plan Coordinator – Wales 
Wales Biodiversity Partnership 
Science Directorate - Countryside Council for Wales 
Maes-y-Ffynon 
Penrhosgarnedd 
Bangor 
Gwynedd  LL57 2DW 
E-bost/E-mail:  j.korn@ccw.gov.uk  
Ffôn/Phone:    01248 387350    
Mobile:           07810 150036 
Ffacs/Fax:       01248 385427 

Bill Somerfield 
Biodiversity Policy Manager 
Nature Conservation and Biodiversity Branch 
Environment – Conservation and Management 
Welsh Assembly Government 
Crown Building 
Northgate Street 
Aberystwyth 
Ceredigion SY23 2JS 
e-mail - e-bost: 
william.somerfield@wales.gsi.gov.uk 
Tel - Ffon: 01970 653817 
Fax - Ffacs: 01970 653900 

Gaynor Ainscough 
Biodiversity Administrator 
Science Directorate 
Countryside Council for Wales 
Maes-y-Ffynnon 
Penrhosgarnedd 
Bangor  
Gwynedd   LL57 2DW 
E-bost/E-mail: g.ainscough@ccw.gov.uk   
Ffôn/Phone:   01248 385 743 
Ffacs:/Fax:     01248 385 427 

Dr Juliet Hynes 
Technical Support Officer 
Wales Biodiversity Partnership 
c/o Gwent Wildlife Trust  
Seddon House 
Dingestow  
Monmouth  
NP25 4DY 
E-bost/E-mail:   j.hynes@welshwildlife.org 
Ffon/Phone:     01600 740600 (Switchboard) 
Mobile:             07817 148736 
Ffacs/Fax:        01600 740299 

Delcie Simkin 
Biodiversity Policy Officer 
Nature Conservation and Biodiversity Branch 
Environment – Conservation and Management 
Welsh Assembly Government 
Crown Building 
Northgate Street 
Aberystwyth 
Ceredigion SY23 2JS 
E-bost/e-mail:  delcie.simkin@wales.gsi.gov.uk 
Ffon/Phône:     01970 653885 
Ffacs/Fax:        01970 653900 

Sean McHugh 
Communications Officer 
Wales Biodiversity Partnership 
c/o Wildlife Trust of South & West Wales 
Fountain Road 
Tondu 
Bridgend 
CF31 0EH 
E-bost/e-mail:   s.mchugh@welshwildlife.org 
Ffon/Phone:     01656 726984 (Direct) 
                         01656 724100 (Switchboard) 
Mobile:            07817 148524 
Ffacs/Fax:        01656 726980 

 

mailto:diana.reynolds@wales.gsi.gov.uk
mailto:j.korn@ccw.gov.uk
mailto:g.ainscough@ccw.gov.uk
mailto:j.hynes@welshwildlife.org
mailto:s.mchugh@welshwildlife.org
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Appendix 2 -  Membership of the wider WBP partnersh ip 
 
Information on the New Wales Biodiversity Partnersh ip and the role of members 
April 2007 
 
The Wales Environment Strategy  was published by the Welsh Assembly Government 
last April and the action plan for this identified 3 actions for the WBP: 
Action 36:  The Wales Biodiversity Partnership will be reconfigured to provide a 
leadership role and an expert steer on priorities for action on biodiversity in Wales by 
October 2006 
Action 37:  We will develop a Biodiversity Framework for Wales explaining the role, 
remits and processes essential to biodiversity protection and enhancement in Wales. 
Action 38: We will bring together standardised guidance to the development of local 
wildlife site systems. 
 
The new Wales Biodiversity Partnership has a different structure to the original. The 
Partnership now consists of a wide network of people who have a role to play in 
biodiversity conservation in Wales. It includes all LBAP Partnership members, all staff of 
Local Record Centres, all Association of Local Authority Ecologists (ALGE) members 
and all Biodiversity Champions. In addition it includes all those who have so far applied 
to become members.  
 
The main objective of the Partnership is to enable and deliver biodiversity and this 
requires a strategic steer. The WBP Steering Group consists of around 30 members 
chosen from appropriate public, private and voluntary sector groups and organisations in 
Wales. It has been set up to work on behalf of the Partnership to coordinate Wales level 
actions. The Steering Group provides a leadership role and is the decision making 
group; however, it does not act exclusively. The Steering Group makes decisions 
depending on the advice and expertise available throughout the wider partnership. 
Currently there are 6 mechanisms which members of the wider partnership can use to 
contribute to the decision making process. 
 

1. Task and Finish groups: WBP members are invited to sit on Task and Finish 
Group set up to address specific issues identified at WBP Steering Group 
meetings (please refer to your original e-mail attachment for a current list) 

2. Policy Gateway initiatives:  All Welsh Assembly Government policies are 
subject to Policy Gateway Sessions and we (the WBP Support Team) are 
informed as and when opportunities for involvement arise. WBP members are 
invited to represent biodiversity interests at these sessions. 

3. Consultation opportunities: We circulate relevant consultations to WBP 
members to ensure that they have the opportunity to respond. In the past too 
many of these opportunities have been missed due to lack of information 

4. WBP Steering Group papers:  Papers for the WBP Steering Group meetings 
are available on the WBP website at least 1 week before the meeting. You will be 
able to feed back comments through a member of the Support Team (in your 
case me). In addition minutes from each meeting will be posted on the web. You 
will receive e-mails to let you know when these items are available to view. 

5. WBP Annual Conference: All members will be invited to attend the annual WBP 
Conference, which will be held in Wrexham this year on September 12th and 13th. 
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Attendees will be required to pay, however there will be a limited number of free 
places for members who contribute to WBP in their own time. 

6. Correspondence: You will, from time to time, receive e-mails identifying action 
for everyone. Please feel free get involved in any of these opportunities to 
contribute to the decision making process. 
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Appendix 3 - Remit of an LBAP partnership 
(From Annex H of the Wales Biodiversity Framework): 
 
·  Brings together all action taking place for biodiversity and identifies where further 

action is required. 
·  Is written in partnership with common agreement and ownership to ensure that it is 

seen as a partnership document. 
·  Identifies who is responsible for specific actions. 
·  Includes a complete list of all UK and Wales Priority habitats and species known to 

be in an area and produce action plans as required.  
·  Partners should bring relevant information to the table to enable the setting of 

quantifiable local targets (see below).  
·  Is written on BARS to allow for regular reporting, review and flexibility.  
BARS needs to be developed to allow the downloading of the LBAP at any given time,   it 
is likely that LBAP Partnerships will then choose to hold the definitive version of their 
LBAP on BARS so that it can evolve over time and be accessible to all. A paper version 
of the LBAP or other targeted products can be produced when necessary in agreement 
with the LBAP Partnership. 
·  Includes habitat, species or other (e.g. grouped) action plans stating existing/agreed 

action to meet agreed UK, Wales or local targets.  
·  Prepares for climate change by planning and carrying out action that maximizes 

connectivity, and will provide flexibility for biodiversity e.g. by the creation of 
corridors, buffer zones, stepping stones, both within individual LBAP areas and 
between LBAP areas. 

·  Identifies plans and delivers action for agreed local priorities, this could be for 
species, habitats or themes e.g. public awareness or wildlife gardening. 

·  Is in line with UK action plan definitions of biodiversity conservation i.e.: Maintain 
Extent, Achieve Condition, Restoration and Expansion for habitats and Range and/or 
Population for species, all aiming to achieve favourable conservation status. 

·  Are written to be flexible to adapt to the latest knowledge and policy changes. 
·  Should link to actions taken by others e.g. through agri-environment schemes. 
·  Link to other statutory and non-statutory plans. 
·  Ensure that information gathered within an LBAP is deposited, managed and stored 

correctly in Local Record Centres (LRCs) and is used where appropriate to support 
LBAP delivery. 
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Appendix 4 – Tir Gofal Contacts 
 

Tir Gofal Project Officers - Contacts for LBAP Coor dinators (Dec 2007) 

TG OFFICE Project 
Officer 
Contact 

LBAP 
AREA NOs. 
from LBAP 

map 

LBAP areas E-mail Phone 

Cardiff Matthew 
Bellew 

15, 16, 22  RCT, Merthyr, Vale 
of Glamorgan 

bellew.matthew@wales.gsi.gov.uk 02920 922253 

 Greg 
Nuttgens 

19, 24  Torfaen, Newport greg.nuttgens@wales.gsi.gov.uk 02920 922255 

 Tom 
Henderson 

17, 18, 23  Caerphilly, Blaenau 
Gwent, Cardiff 

tom.henderson@wales.gsi.gov.uk 02920 922254  

Abergavenny Trefor Jones 20 Monmouthshire trefor.jones@wales.gsi.gov.uk 01873 794052 

Swansea David 
Ashford 

13, 14, 21 Swansea, NPT, 
Bridgend 

david.ashford@wales.gsi.gov.uk 01341 424809 

Llandeilo Richard 
Griffiths 

11, 12  Carmarthenshire, 
BBNP 

richard.griffiths@wales.gsi.gov.uk 01558 694107 

 Ivy Berkshire 11, 12  Carmarthenshire, 
BBNP 

ivy.berkshire@wales.gsi.gov.uk 01558 694108 

Pembroke Nia Jackson-
Jones 

10 Pembrokeshire nia.jackson-
jones@wales.gsi.gov.uk 

01646 624667 

 Mike Morris 10 Pembrokeshire mike.morris@wales.gsi.gov.uk 01646 624665 
Aberystwyth Heather 

Scott 
8 Ceredigion heather.scott@wales.gsi.gov.uk 01970 231955 

 Gwion Aeron 8 Ceredigion gwion.aeron@wales.gsi.gov.uk 01970 231957 
Llandrindod Wells Simon 

Farrow 
9 Powys simon.farrow@wales.gsi.gov.uk 01597 828252 

 Joanne 
Rees 

9 Powys joanne.rees@wales.gsi.gov.uk 01597 828350 

Newtown Paul 
McCullough 

9 Powys paul.mccullough@wales.gsi.gov.uk 01686 613381 

Dolgellau David Smith 3 SNP david.smith@wales.gsi.gov.uk 01341 424809 

 Rhys Evans 3 SNP rhys.evans@wales.gsi.gov.uk 01341 424807 

Mold Helen Clarke 6 Flintshire helen.clarke@wales.gsi.gov.uk 01352 918303 

 Joanne 
Mulligan 

7 Wrexham joanne.mulligan@wales.gsi.gov.uk 01352 918306 

 Huw Morgan 5 Denbighshire huw.morgan2@wales.gsi.gov.uk 01352 918305 

Bangor Will Bown 1, 4 Anglesey, Conwy will.bown@wales.gsi.gov.uk 01248 694003 

 Arwel 
Williams 

2 Gwynedd arwel.williams@wales.gsi.gov.uk 01248 694004 

Penrhyndeudraeth Rhys Jones 3 SNP emyr.jones2@wales.gsi.gov.uk 01766 584203 
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Appendix 5 - Checklist for Biodiversity Champions 2 4.05.07 
 
What is my role? 
(very varied and different depending on circumstances) 

 
·  To provide leadership and inspiration and empower those with resources to  

halt the of loss  of biodiversity and maximise its gain in my local area 
·  To support our LBAP co-ordinator and assist our ecologists in any way I  can 
·  To be a conscience for my organisation and help it to remain legal under the  

NERC Act 2006 Biodiversity Duty, Habitats Regulations and other biodiversity 
related legislation 

 
How can I add value? 
Here are some ideas………. 
 
1. Biodiversity Champion as an elected member; Arising from a good relationship 

between the Biodiversity Champion and the biodiversity team 
(Ecologist/Biodiversity Co-ordinator) the Champion should be prepared to raise 
matters relating to biodiversity when advised of their existence. He/she can use 
their position within the organisation to ensure that biodiversity matters are not 
overlooked or edited out of reports, and ensure that fair and open debate of all 
the issues takes place.   

 
The Champion can talk to other Council members informally (round the edges of 
meetings, etc) or formally (through head-to-head meetings or a workshop) and 
secure buy in to biodiversity and championing of their 'personal' project in their 
ward. The LBAP Coordinator can provide a map or list of biodiversity activities in 
each ward to inform the Champion. 
 
The Champion can ensure that Biodiversity is on meeting agendas e.g. Scrutiny 
meetings, and that there is proper discussion of issues where a decision is likely 
to have an impact on biodiversity. Champions can instigate cultural change within 
authorities to ensure that Politicians and Senior Officers are fully aware of the 
importance of Biodiversity and the NERC Biodiversity duty. 

 
Outcome:  Increase political ‘buy-in’ and 
understanding of how biodiversity action 
contributes to many agendas 

 
2. Paper to Senior Management Board and/or Cabinet: 

LBAP co-ordinator provides paper on NERC duty suggesting  how each 
department can contribute to goals set out in the ALGE document ‘Increasing the 
Momentum’ 

 

Outcome: Commitment to deliver against 
targets and timescale, and report . LBAP co-
ordinator or ecologist works on details with key 
departments.  
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3. Paper to Finance Team, Senior Management Board or Cabinet on NERC 

biodiversity duty: highlighting the minimum resource requirement and the fact 
that partial funding is available for an ecologist (under LDP AA) and LBAP 
projects (from CCW).  Possibly also raising the risk issues (e.g. of JR and/or EC 
infraction; see good work done by Arena Network for businesses JR) and 
requesting agreement to increased and/or more permanent resources.  

 
The Champion may wish to hold a pre-meeting with the Chief Accountant, 
Director of Finance or Cabinet Member with Finance Responsibilities 
beforehand, warning of the risk involved and the relatively small cost of reducing 
this. 

 
Outcome: Increased (financial or other) 
resources 

 
4. Putting a caveat in all Council papers (not yet tried as far as we know).  A 

biodiversity compliance box is added to all Cabinet and Council papers.  No 
paper can go up to Senior Management Team or Cabinet without the biodiversity 
implications being considered and/or a biodiversity 'element' being built into that 
decision. 

 
The Champion can ensure that biodiversity is part of the local sustainability 
appraisal mechanism and that it is used to ensure that biodiversity is properly 
considered in the decision making process 

 
Outcome: This could be as close as you can get 
to direct compliance with the duty. Biodiversity 
is a part of the decision making process. 

 
5. Biodiversity Champion (if a member) handpicks a small (but powerful) group of 

members to act as a Biodiversity Team to support delivery of biodiversity action. 
 

Outcome: Spreads the work between more 
players to provide ecologists and LBAP Co-
ordinators with increased support 

 
6. Biodiversity Champion (if a senior officer) visits each of peers at his/ her level, 

introducing them to the LBAP co-ordinator, gets feedback on, different ways of 
working to realise the duty and requirements of related legislation and agrees 
next steps plan for that department. 

 
Outcome:  Commitment by departmental head 
to change working practices to take account of 
biodiversity issues 

 
7. Champion and LBAP co-ordinator approach Training and Development Team to 

incorporate NERC duty message including specific biodiversity activities, related 
legislation etc into all LA training and development  
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Biodiversity Champion identifies training required to support them in their role 
e.g. the Cofnod Local Record Centre/LBAP training held in North Wales. 

 
Outcome: Improved understanding, knowledge 
and commitment among officials and members; 
increased (non-financial) resources 

 
8. The Champion can work with the Biodiversity Team to produce a Position 

Statement on biodiversity to give policy backing to the role 
 

Outcome: All Council members and staff have 
reference document to enable better 
understanding of how to consider impacts on 
biodiversity within their area of work 

 
9. Communication: The Champion has a key role in raising awareness of 

biodiversity with the public. This can be achieved by attending events, showing a 
personal interest in biodiversity and including biodiversity in speeches and in 
manifestos etc. 

 
Outcome: Improved awareness of biodiversity 
and the development of biodiversity as a 
political issues – a vote winner! 

 
10. Make a Public Commitment 

Register your organisation for the Countdown 2010 challenge 
http://www.countdown2010.net/?id=93 
 

Outcome: Your public and staff will know that 
you are serious about making a difference to 
biodiversity. 
 

THE KEY TO SUCCESS IS TO CHOOSE A SMALL NUMBER OF APPROACHES 
(LIFTED OR ADAPTED FROM THIS LIST ABOVE) THAT WORK FOR YOU, YOUR 
LBAP CO-ORDINATOR AND ECOLOGISTS IN YOUR AUTHORITY.  

 
GOOD LUCK! 
 
 
 

http://www.countdown2010.net/?id=93
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Appendix 6 - Forestry Commission Wales area offices   
North Wales Office  
Clawdd Newydd 
Ruthin 
Denbighshire  
LL15 2NL 
 
Tel : 0845 604 0845 
Fax : 01824 750483 
Email : con.nw@forestry.gsi.gov.uk  

 

South Wales Office  
Cantref Court 
Brecon Road 
Abergavenny 
Monmouthshire  
NP7 7AX 
 
Tel : 0845 604 0845 
Fax : 01873 850052 
Email : con.sw@forestry.gsi.gov.uk  

 
Operations Manager: Greg Vickers 

Contact the Wales area offices for all woodland grant and private sector enquiries. 

 

mailto:con.nw@forestry.gsi.gov.uk
mailto:con.sw@forestry.gsi.gov.uk
mailto:greg.vickers@forestry.gsi.gov.uk
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Appendix 8 - Wales Biodiversity Week 

 
·  Unique  – Only in Wales is there an annual, coordinated week of countrywide 

events and activities organised specifically to promote and raise awareness of 
action to protect local biodiversity. 159 dedicated biodiversity awareness events 
took place during the 9 days of WBW 2006. 

·  Established – The 9-day week involving a wide range of Partners is now firmly 
established in the environmental calendar, running between the second and third 
weekends in June.  This allows time to make funding bids, programming and 
event planning well in advance.  We have received letters from holiday makers 
who want to book their holidays in Wales during WBW ! 

·  Stimulus – This awareness raising work is due to the focus of and support for a 
nationally coordinated week. 

·  Opportunities  – The week provides opportunities for regional and partnership 
working, attracts external funding and to quote an event organiser  “encourages 
LBAP Officers to engage with schools”. 

·  Successful – Approx. 10,000 people attended WBW events across Wales in 
2006.  Public questionnaire responses indicate that  WBW events are extremely 
successful ways of  raising awareness of positive, personal actions  to protect 
biodiversity. 

·  Regional Working  – Regionally coordinated events were the big success of 
WBW 2006, pooling LBAPs’ resources and enabling  teamwork.   

·   The Seaside Safari in Llanfairfechan bought together 5 LBAP partnerships 
and their regionally shared partners to run a highly successful family fun 
day that attracted over a thousand local people to the LNR and associated 
stalls and activities.   

·   The Macarthur Glen Shopping Centre in Bridgend was host to another 
regional partnership of four LBAP’s and their shared partners. Here shoppers 
were captivated by the Bridgend and Vale of Glamorgan Amphibian and 
Reptile Group’s display of native wildlife.  

·   Go Wild in South Wales is hosted in alternate years by the two 
neighbouring counties of Blaenau Gwent and Caerphilly brings together 
regional partners in an enormous and successful event. 

·  Schools  – The number of schools involved in Wales Biodiversity Week has 
increased again in 2006. The response from teachers is always resoundingly 
positive.  WBW activities are meeting the National Curriculum objectives for 
several areas including Science, Geography and PSE in 86% of cases. 
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Appendix 9 - Producing an Action Plan on BARS  
 
General comments  

The Local Biodiversity Action Plan (LBAP) is a whole is a list of action plans 
Action plans - Currently the action plan type can be decided by the author, 
appropriate plan types might be: 
Habitat action plans (HAPs) 
Species action plans (SAPs) 
Or user defined Generic action plans (GAPs), e.g.: 

Wildlife crime 
Awareness 

Some actions may crossover between action plans for example, increasing awareness 
may be part of all HAPs and SAPs. Therefore actions entered under a generic 
awareness action plan can be linked to all other relevant action plans. 
 

 
Make use of the National Action Plans, these can be used as a reference for what could 
go into your local action plans, can give an idea of the priorities in terms of actions for 
each habitat and species (find through the Action Plans menu on the BARS homepage68).  
 
Links to distribution maps from the NBN Gateway can be accessed from the BARS 
homepage through status and trends of species or habitats by selecting the distributions 
tab. 
 
In the review of Action plans it has been suggested that greater emphasis be placed on the 
implementation of Habitat Action Plans than Species Plans since, in many cases, if you 
look after habitats or ecosystems, species associated with that habitat are conserved at the 
same time. However, for those species in serious decline which are widely distributed 
across the landscape, or those with particular needs (for example, those threatened by 
competition, disease or invasive species) individual action plans may be required. Your 
action plan reviews are going to help in terms of clarifying priorities, but the work you 
are doing at the moment can be captured as it is done.  
 

If you don’t know what a button in BARS does, hold the mouse pointer over it and 
in most cases an explanation will appear. 

                                                
68 http://www.ukbap-reporting.org.uk/default.asp  

http://www.ukbap-reporting.org.uk/default.asp
http://www.ukbap-reporting.org.uk/default.asp
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Setting up a biodiversity action plan in BARS as a new user  

 
 
1) Accept the terms and conditions as directed on screen, then edit your own contact 

details. 

 
2) Go to BARS central admin area (see above)  
3) At the menu on the left of the screen, click on the arrow on LBAP Partnerships to 

reveal LBAP list 

 
 
4) Click on LBAP list .  

  
 
5) You can now add the members of your partnership to the list by clicking on 

members (1) ……. 

 Go to 
BARS central 
admin area 

1 

2 
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…..and then on the next screen: add a member (see below) 
 

 
 
a. In the Add a member, in this window you can search for organisations, click 

on the organisation; anyone already registered on BARS, for that 
organisation, should appear. 

 
 

1 

Click on an 
organisation to show 
anyone already 
registered on BARS 
for that organisation  
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Note that the default setting for access rights is implementation member, this 
setting allows them to work on actions and action plans that they have been 
allocated only. The drop down menus allow you to change access right to LBAP 
coordinator or Steering Group member with coordinator rights. Cooordinators 
have access rights to all parts of the LBAP. 
 
b. New users that do not show up on the lists can be added by clicking Set up 

new user (this option appears once you have clicked on an organisation). 
Their email address will be checked to ensure that they are not already listed. 

 

  

c. If an organisation is not listed on BARS the BARS support team should be 
contacted through the contact option in the top right corner of the data entry 
home page. They will then be able to enter the organisation onto the system. 

 
6) Add a link to your LBAP partnership website by clicking on Edit  and adding your 

web address, see below 

Enter their email 
address to check 
whether they are 
on the system 

If they are not 
on the system 
then click add 
new user and 
enter their 
details 
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7) Having set up your partnership, return to the BARS user area to start writing/editing 

your LBAP. Clicking on the  logo (top left) will take you back to the user area 
home page 

 
Writing the Local Biodiversity Action Plan  

 
Getting Started 
1) Click on Bars Data Entry application 

 
 

Add link to Partnership website or update 
the general details of an existing Partnership 
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2) Now you will see a menu at the left hand side of the screen click, double click on the 
green LBAP icon, or on the + to expand the details 

 
 
3) You will now see icons for :   My action plans 

Species and habitats 
Organisations and Contacts  
Geographical locations 
 
 
 

Follow the instructions below to start entering your action plan. 
 

 
1. Organisations and Contacts 

·  Click on Organisations and Contacts to list all members of your LBAP partnership.  
·  Clicking on Manage contacts (1) brings up the member editing screen where you can 

Add a member (2). Clicking on the arrow on the green tabs on the left hand menu allow 
you to open your partnership or organisation lists (3).  

 
 
2. Species/habitats 

·  List all national priority and locally relevant species and habitats using the Add Species 
or Add Habitats button (1) and (2), i.e. your species and habitat audit for your area. 

1 

2 

3 
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o Can add current status, trends and losses at this point (local status/causes of 
decline/losses) by clicking on Status, trends and losses (3) for each species 
and habitat. For a particular habitat or species you can add as many causes of 
decline as you want and rank them in order of impact/importance. 

 
 

3. Geographical Locations 
·  Select your LBAP area (1), select SSSIs from the list (2) and enter locally important sites 

with centre point Grid refs if possible (3).  

 
 

1 

2 

3 

1 

2 

3 
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4. My Action Plans  
Click on My action plan to add action plan or edit current plan.  
 
Action Plan Details - select the tabs along the top to add the information explained 
below. 

 
 

·  Details 
o Action plan name (1) (useful to define action plan type, i.e. HAP (habitat action 

plan), SAP (species action plan) or GAP (general/generic action plan), e.g.; HAP – 
Ancient and/or species rich hedgerows) 

o Action plan status (2) select from drop down list: Implementation underway, On 
hold, Completed (finished), Archived, Draft Plan. Selecting either of the latter two will 
hide them from the public side of the website.  

o Vision statement (3) where you can briefly outline the aims of the action plan.  

 
 

·  Default species/habitats 
o As action plans are now being grouped/brigaded, here you can add the Species (1) 

and/or Habitat  (2) types associated with this action plan, e.g., a grassland action plan 
may encompass various types of grassland from the priority habitats list, priority 
species found in these habitats that will be maintained purely by the good management 
of the habitat should be listed here. Any species requiring more specific action can be 
given their own species action plan. 

2 

3 

1 

Click on the tabs to 
select the data entry 
window for Details, 
Default species & 
habitats etc. 

Select these tabs 
for each of the data 
entry pages 
described below. 



 

 

 

65 

 
 

·  Targets – targets at this level refer to the contribution towards national targets 
disaggregated down from through CCW from the UKBAP. Targets should lie within the 
standard categories: 

Habitat action plans: 
 Maintaining extent 
 Achieving condition 
 Restoration  
 Expansion 
Species action plans: 
 Range  

Population size 
Alternatively user defined targets can be set for action plans such as awareness or 
connectivity where the above standard categories are not compatible. 
Explanatory notes giving definitions of these targets are available from UKBAP 
http://www.ukbap.org.uk/library/brig/TargetsReview06/Final/BAPTargetDefinitionsGuid
ance.pdf  

 

1 

2 

Click add to 
open the add 
target data entry 
window. 

http://www.ukbap.org.uk/library/brig/TargetsReview06/Final/BAPTargetDefinitionsGuidance.pdf
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o Details  

�  Target code – this can be very useful to keep targets and actions for 
particular plans grouped together. By default items in BARS are listed 
alphabetically; without an ordered coding system, particular actions 
and targets for an action plan get spread about in the lists. If 
alphanumerically coded your plans, actions etc will remain grouped 
together in a sensible easily interpreted order. 

�  Target is – current or archived. 
�  Target text – describe the aims of the target. 

o Target species and habitats  
�  Select species and habitats relevant to the actions contributing to this 

particular target 
o Target goals  

�  This is where you enter the numeric targets disaggregated through 
CCW from the UKBAP. Click Add goal to enter new target goals 
which are the same as the targets that have been agreed between you 
and CCW for your area. 

 

The target goals window is shown below, click on Add goal (1) to 
bring up the target data entry window (2) 

 
After entering the target into the data entry window, the target goal 
window will update as follows. 

1 

2 
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The four buttons on the right hand side allow you to edit and update 
the targets and monitor progress towards achieving the target. 
 
View achievements – this button opens the window below,  

 
At this stage it states that “there are no actions contributing to this target goal” do 
not get mislead here, this does not mean that there are no actions linked to this 
target goal, rather, that no progress has been recorded for the action goals of 
actions linked to this target. If you record some progress on the action goals (see 
below) the view achievements window will be updated as follows: 

 

Record numerical 
progress towards this 
goal 
View achievements of 
this target goal 
(actions contributing 
towards goal) 
View/edit goal 
Delete goal 

Click on these buttons to: 

Total 
amount 
achieved 



 

 

 

68 

Here two actions are contributing to this target. The total amount achieved (i.e. 
brought into condition in this example) is 22 hectares. 
 
Record numerical progress towards this goal – The information that is 
automatically totalled by BARS from the View achievements window above, 
needs to be manually transferred to the Record progress window below. So 
current value of habitat in which condition has been achieved is 22 hectares, with 
a further 4 in progress. 

 
This then updates the progress towards targets in the Edit target window shown 
below:  

 
 
 
o Progress reports 

�  These are short written summaries describing the positive 
achievements made and any problems encountered. A drop down 
menu allows you to select the status of the targets, comments 
explaining this status can then be added below. 
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Progress towards target goals can be recorded for use in reporting rounds 

 
Goal and progress reports can be ascribed for actions and for targets, the differences are 
summarised in the diagram below.
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LBAP and BARS Reporting Chart 
Words in bold represent the part of the Action Plan that is being reported on 
Word in italics represent the BARS report needed 
The arrows represent the flow of reporting data 
The words in brackets show who will be expected to make the reports 

 

Target Goals  
Record 
Achievement 
Towards Target 
Goals 
 

Targets  
Target 
Progress 
Report 

Action Goals  
Record Achievement 

of Action Goals  
(update cumulative total as 
action goals are achieved) 
 

Actions  
Action Progress 
Reports & Action 

Status (description of how work 
is progressing, note positive 
achievements and any problems 
encountered) 

For Actions with Action  
Goals, start here: What have 
you achieved? 
 

Complete Action  
Plan 
Plan Overview 
Report 

Use info to 
produce: 
 

Steering  
Group 
Reports 
 

For Actions without Action  
Goals (e.g. awareness 
actions), start here: What 
progress has been made?  

Review:  
Use Plan Overview 
Reports to assess 
effectiveness of 
LBAP delivery – 
adjust Actions, 

Targets and Goals 

(Totalled by 
BARS) 

Use data to 
produce: 

U
se

 in
fo

 to
 

pr
od

uc
e:

 

 

Use info to 
produce: 
 

U
se

 in
fo

 to
 

p
ro

du
ce

: 

 U
se

 in
fo

 to
 

p
ro

du
ce

: 

 

Plan  
Leader 
Reports 
 

Action  
Lead 
Reports 
 

Adapted from Gareth Ellis’s BARS Handbook for BBNP LBAP 
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·  Actions – these actions should ultimately lead to the 
achievement of the above targets 

o Add new action – can either add a new 
action from scratch or can link to shared actions 
from other action plans at this point by copying 
the BARS code from the action you wish to link 
to this plan and pasting it into the link box 
on the add action window. This way other 
organisations actions can contribute to your 
action plans without duplicating the 
information. 

 
o Details 

�  Add action code (1), description and type of action. BARS code (2) 
will be automatically added once the details page is saved, it can be 
used to link this action to someone else’s action plan (external link).  

 
The fields for the Action should be filled out left to right starting with Details 
moving onto Action species & Habitats etc, as some fields are automatically 
populated once you have saved the data on the previous field. 

 
o Species/Habitats 

�  Created list of relevant species/habitats, e.g. a grasslands action plan 
could cover a number of different types of grassland and may also 
include hedgerows or other features. List the UK, nationally and 
locally important species relevant to the habitat if the action being 
carried out will help to maintain these species. 

o Locations 
�  Can state location of action to the relevant level, e.g. LBAP area wide 

or particular sites within the LBAP area. Sites can be set as 
confidential so that they can be hidden from the public view by 
clicking on the yes/no. 

1 
2 
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o Organisations/Contacts 
�  Allocate the organisation and contact(s) responsible for carrying out 

this action. If more than one then should set one of them as lead (1); 
the lead is responsible for making sure that regular reports on the 
progress of this action are made through BARS. If Reporting is 
required then automatic reminders can be set which will be sent out to 
the allocated person by email (2). 

 
o Status 

�  Is action underway, not started etc. 
o Action Goals 

�  These are goals specific to individual actions to enable the bigger 
targets to be achieved in a step by step basis; they can be used to 
record interim progress and will cumulatively make up the progress 
towards the disaggregated targets. When you update the action goal, 
you need to enter the cumulative total, BARS does not add up the 
increments for you in the action goals. E.g. if the original value was 10 
hectares and you have added an additional 2, you must enter the total 
of 12 hectares.  

1 

2 
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Having entered the current amount, click save and the action goal window 
will update as shown below 

 

As the goal is 
15km and the 
current value is 
14km, suggests 
that 1km of 
hedgerow has been 
lost. Explanation 
for this loss can be 
given in the 
progress report 
(see below) 

Record numerical 
progress towards this 
action goal 
View/edit goal 

Delete goal 

Click on these buttons to: 

To record progress towards 
action goal click on red 
button and record progress 
window will appear 

Enter current amount, in this 
case km of hedgerow.  
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o Links and Labels 
Actions need to be linked to the relevant Targets to which they are 
contributing or, if appropriate, other action plans. This is done through the 
Links tab of the Action window.  (1) click on an action then click on the 
links tab to see window (2). The description tells you which Action plan 
this Action is part of. You now need to link this action to the relevant 
targets within this action plan: click on add link (3).  

 
 

 
Clicking on add link opens the window below, expand the action plan (1) 
to see the related targets (2). Link the action to the relevant target by 
ticking the box of the target. In this example the action was extend 
grassland so the target to be ticked is GRFMTEX01 extend grassland. 
Setting this link enables the data recorded under action goals to be added 
up automatically under the relevant target (this total can be viewed in the 
target goals – view achievements window, see above). 

 
 

1 

2 

3 

1 

2 Targets for 
Grassland and 
farmland action plan 

Action 
plans 
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If you now click OK on the Add links window, the Links screen will 
update to show you the action plan at the top of the list and the target(s) to 
which the action, you are working, on has been linked. 

 
A new facility has been added to the Links window which is the ability to 
add Labels, a functionality which allows users to tag actions with 
particular labels e.g. the grant funding organisation. This will then enable 
a search for a particular grant organisation to pull out all of those actions 
tagged with this label.  
 

o Resources 
�  Estimated and actual resource expenditure. This is very useful for 

the reporting rounds to assess whether enough is being invested in 
biodiversity. The actual resource expenditure may be required if 
BARS reporting is listed as part of a grant condition.  

 
o Progress Report 

�  Progress report documents can be attached, these can remain 
confidential if desired. 

o Comments 
�  Useful for making notes on things such as management best 

practice, instructions to partners carrying out actions etc. 
 

Action plan 
Target 

The funding organisation can be 
selected from the list of 
organisations added to the action 
via the organisations/contacts 
field, the appropriate grant 
funding officer should be added 
as action support so that they can 
gain access to the appropriate 
action records (see above) 

Enter the grant code so 
that the grant funding 
officer will be able to 
locate the project 
through BARS 
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·  Plan Overview Report – how is the whole action plan progressing, use the 
information recorded against actions and targets to provide: 

o Summary - In the summary field, you could provide overall highlights and 
take-home messages 

o Progress – the dropdown menus of category 1 & 2 are used to classify 
they type of progress achieved with the action plan, space is also given for 
a summary of progress.  

 
 
o Constraints – again two categories can be selected to classify the type of 

constraints encountered. The list under category 2 is dependant on the 
selection made in category 1. For example selecting Research and survey 
information provides the category 2 list below. 

 
You can add as many constraints or progress entries as required. This is you chance 
to influence UK/Welsh policy - The information entered in progress and constraints 
will be assessed during the UKBAP reporting round to highlight areas where greater 
assistance or policy changes may be needed 
 

·  User Access Rights 
o Can assign level of access of partners to action plans. 
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�  LBAP coordinator has full administration rights over the action 
plan, this level of access is assigned by the BARS support team 
(“contact us” on the BARS website) 

�  Plan Leader: this level of access is granted by the LBAP 
coordinator. Go to My action plan, select the appropriate action 
plan, select the user access rights and select the appropriate person 
as Plan leader and tick the box to confirm them as Plan leader 

 
�  Action Lead: can edit an action but not a whole action plan. Go to 

an action plan, click on the action tab and click on the appropriate 
action. Select the Organisation/contacts tab and either add a new 
member or click on an existing member. Tick the box to assign 
action lead role.  

 
�  Action support: same process as for Action Lead but leave lead 

role box unticked. 
�  An implementation member, steering group member or 

corresponding member may report on actions if they are allocated 
to them, but do not have full access to edit the plan. 
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�  Further details can be found in access rights in section 6. 

 
 
Custom Reports Available from BARS  

·  My LBAP partnership(s) 
Generate a range of reports for plans, targets and actions for any of the LBAPs that you 
have user rights for.   

o Partnership reports 
�  Partnership habitats and species - Habitats and species identified 

as local priorities for this partnership, including latest assessment 
of status and trends.  

�  Habitats and species worked on by the partnership - Use this 
report to display a summary of the number of targets and actions 
for each of the habitats and species worked on by the partnership.  

�  Causes of decline - Factors causing decline of habitats and species 
in the partnership area.  

�  Loss events for habitats and species - Actual losses recorded for 
habitats and species by the partnership.  

�  Newsworthy reports - Use this option to find overview reports for 
plans that have been labelled as "newsworthy". 

o Plan-level reports 
�  Complete action plan - A complete output of all fields for the 

highlighted action plan, including targets and actions.  
�  Plan overview reports - Most recent overview reports for each 

plan.  
�  Constraints to plans - Plan-level constraints identified in the 

overview reports, summarised for all plans. 
o Target-based reports 

�  Target progress across plans - Latest assessment and progress 
report for targets in each plan.  

�  Progress towards target goals - Progress towards numeric target 
goals, including relevant data from actions.  

The user area at the left of the 
screen shows you, the actions 
that are allocated to you, in 
red 
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�  Targets linked to actions - This report provides an overview of 
progress with those actions specifically linked to plan targets. This 
report will not be relevant to all LBAPs. 

o Action-based reports 
�  Plan action progress summary - Number of actions in each status 

category for each plan.  
�  Organisation action progress summary - Number of actions in 

each status category for each organisation.  
�  Action status report - An overview of the status of each action for 

either a selected plan or an organisation.  
�  Action progress report - An overview of the recent progress 

reports for each action for the highlighted plan.  
�  Progress towards action goals - Latest progress towards 

quantitative action goals. 
o Resource reports 

�  Plan resource report - Resource report for each plan: funding, 
staff and volunteer time.  

�  Action expenditure - Resource expenditure for actions showing 
shortfalls and excesses.  

�  Organisation expenditure - Allocated and actual resource 
expenditure by organisations. 

o Audit reports  
�  Updates to Targets and Actions - Use this report to see which 

partnership targets and actions have been updated.  
�  BARS usage - Use this report to see when members of the 

partnership last logged in.  
�  Partnership address book - View details for members of the 

partnership. 
·  My organisation(s) 
Produce action-based and resource reports for all national and local BAP actions your 
organisation is undertaking or is contributing towards.   

o Organisation reports 
�  Action type overview - This report shows the number and types of 

actions the organisation is involved in delivering for habitats 
and/or species.  

�  Action status summary - The status of the organisation's actions 
for selected habitats, species, LBAPs or national plans.  

�  Action progress reports - View the actions being carried out by 
your organisation together with progress reports submitted by 
participating organisations. You can also use this report to find 
actions for a named individual.  

�  Goals and achievements of actions - Quantitative goals and 
achievements summarised for each action for your organisation.  

�  Resource allocation and shortfalls for organisation actions - 
List of actions being worked on by the organisation, with resource 
estimates and allocations summary.  
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�  Working with partnerships - These reports allow you to display 
overviews of your organisations involvement in LBAP 
Partnerships across the UK; in national HAP and SAP steering 
groups; and those partner organisations that your organisation is 
working with to deliver actions. Allows you to choose from the 
following:  

·  LBAP Partnerships  
·  UK HAP and SAP steering groups  
·  Partner organisations for actions (full details)  
·  Partner organisations for actions (overview based on 

organisation type) 
o Audit reports  

�  Updates to actions - Use this report to see which organisation 
actions have been updated.  

�  BARS usage - Use this report to see when members of your 
organisation last logged in.   

·  My national plan(s) 
You must belong to at least one national plan to access national plan level reports 
·  My country strategy(s) 
You must belong to at least one country strategy to access country strategy level reports 
·  My actions 

o Action progress reports - View the actions for which you are a contact 
together with progress reports submitted by participating organisations.  

o Goals and achievements of actions - Quantitative goals and 
achievements summarised for each of your actions.  

o Updates to my actions - Use this report to see when your actions were 
last updated. 
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Appendix 10 - LBAP Review Next Steps Guidance – Jul y 2007 
 
Fundamental to both the LBAP and BARS are the concepts of TARGETS – what we 
need to achieve, and ACTIONS – how we achieve those targets. 
 
Focus for now on one or more of the following:- 
 
·  Carry out your habitat and species audit using the new UK BAP list. You should aim 

to have a complete list of all BAP priorities that occur in your area. Local priorities 
can also be identified at this stage.  
·  Make use of your local recorders and specialists who can provide local knowledge 

to help fit species into the correct habitats for local conditions; including a species 
DOES NOT MEAN you have to produce long lists of actions – in some cases the 
only action required for a species may be to monitor its presence.  

·  Useful information can also be obtained from your LRC.  
·  Having carried out your audit, check whether you have sufficient baseline data for 

your habitats and species. Targets will be difficult to assess without this information 
so, where possible, endeavour to improve your coverage of baseline data. 

·  Since the targets for habitats have been released for consultation, and the action for 
most species will be carried out through habitat management, concentrate for the time 
being on reviewing your habitat action plans.  
·  Match your existing actions to the BAP target classifications (for habitats: 

maintain extent, achieve condition, expansion and restoration, and for species: 
range and population size).  

·  Some rewording/reclassification may be required e.g. “Ensure that the emerging 
UDP contains adequate policies to protect hedgerows in planning and 
development” can be classified under the BAP target maintain extent. If in doubt 
ask for help or look at LBAPs which are already written to match the targets e.g. 
Brecon Beacons National Park LBAP. 

·  Agree within your partnerships on targets for your existing HAPs (using the 
recently disaggregated local habitat targets) and enter these onto BARS; do not 
worry if you feel the disaggregated target is inaccurate as the target value can be 
changed later. 

·  Get recording on existing actions up to date on BARS; get your partners involved in 
updating the actions already entered on BARS. Start to think about ‘signposting’ 
species action i.e. would species benefit from habitat or policy work etc. Try and 
identify which species will require individual action plans. Information exists on the 
UK BAP website69 (click to open) to support this work by identifying the top 3 
actions for species.  

·  Ensure that any new action plans are written in a BARS friendly format. You may 
prefer to sketch them out on paper or in word but make sure they are laid out in 
sections relevant to BARS entries. The Review forms developed by Mat Hamilton 

                                                
69 http://www.ukbap.org.uk/library/BRIG/SHRW/SpeciesandHabitatReviewReport2007andAnnexes1-3.pdf    
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may help (have been emailed around but can be obtained again from 
j.hynes@welshwildlife.org). 

 

Meanwhile we will:- 
 
·  Produce further guidance for central organisations to help them develop action 

recording on BARS and their interaction with LBAP partnerships.  
·  Create a step by step guide to creating a Biodiversity action plan on BARS  
·  Encourage central organisations to take ownership of their biodiversity action by 

working with them to help them to decide how they will populate BARS, and ensure 
that they commit to reporting regularly against actions once they are written on 
BARS.  

·  Disaggregate the targets for a limited number of widespread bird, butterfly, moth and 
plant species as examples of how this can be done 

·  Continue to work up the Species and Habitats lists for Wales and in December 
publish the new Section 42 list. 

·  Encourage UK ‘signposting’ activities which will help address the conservation needs 
of the listed species by identifying the top 3 actions for each species and linking 
species action to habitats activities 

·  Adapt and amend the species signposting exercise occurring at a UK level to ensure 
that it is relevant to Wales. Establish mechanisms to improve lead partner and LBAP 
relationships  

 
Which should allow you to do the following early in  2008:- 
 
·  Use the ‘signposting’ and top 3 actions (determined at a UK/Wales level) to identify 

actions and implementation mechanisms. You may already have started to think about 
this at an earlier stage. 

·  Create your revised BAP directly on to BARS.   
·  Link any appropriate central actions (from partner groups and organisations) into 

your LBAP.  
·  Consider where gaps exist and fill them locally or report them (if action required 

centrally) to WBP.  
·  Create suitably short and snappy publicity material to go with your on-line BAP. 
 
 
 
For further advice and guidance on developing your revised LBAP see the Wales 
Biodiversity Framework, Annex H70, click here. 
or contact Juliet, Julia or Sean. 
 

                                                
70 http://biodiversitywales.org.uk/English/Library/default.aspx?pid=1  
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Appendix 11 – Welsh Vice Counties 
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