Wales Biodiversity Partnership
Natural Environment Framework Workshop – Wednesday 14th July 2010

Group 1 – Action centred delivery
1  Eyes

What:

 
Citizens 
- Getting out into the environment



- Making people notice the environment

- People need to know where to report problems and that there will be a response

How:

1) Training trainers (‘Primary school teachers, secondary etc – university level’)
2) Capacity need to train leaders/communicators to work with existing community groups

3) Identifying community individuals

4) Teacher training/university courses embed in work experience in working with community groups

-------------------------------------------------------------------------------------------------------------------------------
Organisations:
1) Need clear mechanisms and clear lines for working between organisations

Need Action → Response

(often people feel that if there is no response there is no point reporting)

2) Scrutiny/challenge how organisations react

3) NEF – needs to refocus attentions on importance of environment across sectors

4) Environment champions in all sectors/private business etc

Environment first (overarching importance)

Higher standing for those working in the environment so they are able to influence persuade etc

----------------------------------------------------------------------------------------------------------------------------
1) Action on ground better if we have project/programme focus

2) Stop developing new plans/programmes without implementation – reduce funding for planning/programming and increase funding for delivery
3) Re-train people on the ground who could deliver biodiversity action e.g. LA Partners and Maintenance teams, Police (wildlife crime)

4) Making everyone in organisations responsible for biodiversity

Communication

· Facebook

· Use of mobile phone technology for recording

· Using technology to get people into the countryside

Group 2 – Managing Change for delivery

Way work - different for different  ecosystem groups

· Some have definite remit/targets

· Others e.g. ‘urban’ – know what want but do we have delivery mechanisms?
· Using existing statutory processes to get results now
If message comes “Top down” leads to resistance from deliverers
· Use “industry” communications/groups  e.g. FUs & community networks to get acceptance at ground level        

· Need Consistent message

Currently ecosystem group has LBAP rep who passes message to LBAPs  passes message to ‘deliverers’
But not happening! – is this because 
· Waiting for priorities from ecosystem groups
· Limited capacity in LBAP

· Each one is different

· Not all have contacts with all “deliverers”

Need to establish a  “Virtual network”

Skills needed :in Land management for translating target from ecosystem group – into actions deliverers understand and can deliver
Currently target where know can get gains

Strategic priorities  where can get resources 
Need “Gap analysis” – what not being done because no mechanism
Do lead partners do enough?  Do we have lead partners? – Should we have lead partners?

-   New proposal for Regional groupings of LBAPs could help
Understanding peoples’ behaviours – why do they not currently “buy in”?

How do we get from the argument  why can’t do it today – because if cut back today we won’t be around/in business to take actions in long-term – need to get over short-term “hump”

What arguments do we need and from who to do this?

Must stop view of “retrospective” step – see that methods of past = a way forward.  ‘Granny was right’
Language = key

-    Translate from “experts” – “deliverers”

-    Message must be relevant

-    need to change what paying for

-    public good not subsidies

-    Everyone needs “duty of care” to environment =survival 

Group 3 – Communicating with the public
Messages
· Biodiversity is Life!

· Nature is (Your) life (Support system)

· Do something for nature – it’s doing loads for you

----------------------------------------------------------------------------------------------------------------------------
· Stronger links to market leaders.  To have unified communications approach

· Synergies with BBC

· Mini-site on WBP ?
· Co-ordinate with UN Conference (a ‘day’ event)

· Use local media platform

· Special 1 off free issue of ‘Natur Cymru’ or Leaflet ( What to do)

· Link with existing events (e.g. music)

· More interactive events

· Link into Health/Education

· Tourism Agenda

-------------------------------------------------------------------------------------------------------------------------
· Ask other Sectors re talking to people (good Communicators)  (SMT Heritage)

· Autumn/Springwatch

· Facebook Type Mechanisms
· Personalities/ID Communicators

· Competition – What Nature does for you.  The best thing you can do for nature
· Satellite TV

Top Actions

· Plant for nature

· Make a date with nature

· Watch enjoy, record

· Get up! Get Out!

Retain successful existing slogans

· Eat local

· Reduce, reuse, recycle

· Grow your own vegetables

· Start an Allotment

Group 4 – Continuous Improvement / Reflective Practice

Question 1  
NEF  Think tank – Reform LBAP Issue,  Lead!


      Troubleshooters

                              Outside Governance
Inputs 


Top Down (Energy)

           
       

Bottom up (Community of Practice/ Electronic)




Within organisations

                   

 Identifying what you can do and where barriers are

----------------------------------------------------------------------------------------------------------
                   Unleashing  event – thought provoking

                    make activity relevant to work
                    Speak to people in language they understand – listen!!

                    Outreach  e.g. business
------------------------------------------------------------------------------------------------------------
                    Ask the what would happen if we stopped


        Re-prioritise and stop doing things that have lost purpose 

                    Re-direct energy

                    Tackling stagnation in ideas and people

                    Train people to facilitate this

Question 5   Do it in the ‘great outdoors’
                    Bring back the inspiration

                    Use your training and development time

                    Re-phrase guidance to say why you should do things

