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Saving our Magnificent Meadows project

Stuart Smith

CCW

Caroline Howard
Monmouthshire Meadows Group

Bill Howard 

Monmouthshire Meadows Group
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Brecknock Wildlife Trust

Donna Radley -  Saving our Magnificent Meadows (SMM) project (click here for presentation)
Donna asked that in the project presentations today everyone should include:

The issues that impact on grasslands

Any solutions

Project details

Any existing funding

 Biodiversity Action Plan (BAP) habitats

Activities

Any more evidence to help make our case.

SMM project is funded by the four Country conservation agencies, hosted by Plantlife and includes a number of other organisations of the steering group. 

The aim is to increase funding and resources for species rich lowland grassland projects across the UK. 

The vision (see powerpoint presentation)
The project is trying to address the gaps and find out how to make a difference to the massive decline in species rich grasslands.
Evidence gather exercises have collated the 12 main issues that impact on grasslands, including:


Impacts from climate change


Commons


Communication


Data


Funding


Grazing


Management


Legal protection

The problem of getting the correct grazing comes out as the top issue of concern.

Insufficient data and knowledge comes 2nd.

Donna asked those attending the meeting to add to her consultation, a table of concerns, ticking those that were issues that they had encountered, which issues were really important in their area. 
SMM has been looking at what projects are already out there ad how much funding do we need to carry out the work that we would like to do. SMM thinks around £20-25million across the UK. Also looked at who is providing the current funding of projects and who do we need to encourage to give more. Trying to establish a funding strategy.
They have identified the key things that make both make an effective project and secure funding:
· Contribute to BAP targets

· Evidence based

· Partnership working

· Working with landowners/managers (secure some at the beginning)

· Practical management

· Public benefit, education/awareness – this can be difficult if the work is on private land.

· Sustainable project, i.e. it should not just disappear at the end of the funding, should have a follow up plan.

· Coordination – so projects all pull in the same direction

Donna has examples of projects that fulfilled these requirements.
We need to:
Produce evidence and data that grasslands are valuable and need the effort and funding.
Integrate the management of species rich grasslands into agricultural systems.
Make use of Ecosystem Services, very topical term, but we have been including it for years it’s just that it now has a catchy name. Use the Millennium Ecosystem Assessment of services to link what we are doing to securing human well being.

Why are species rich grasslands so important:

· They are a component of all landscapes and our cultural heritage

· Perform valuable ecosystem services

· Additionally, wildlife rich grasslands offer more benefits such as healthier meats and animals, pollination services, variation in greenspace resulting in mental health benefits.

Funding
SMM steering group’s main effort has been to take evidence of need to the usual funders, but also have been looking at commercial funding and thinking about the Life + biodiversity funding stream (which is supposed to address wider countryside issues) and Life+ communication. Unfortunately Life+ biodiversity have only awarded 4 out of 70 application in the 2007 round (but the website shows examples of funding for grassland projects http://ec.europa.eu/environment/life/themes/grassland/lists/meadows.htm )
Life + wants innovative projects so grasslands with an ecosystem services theme might have some hope of getting funding.
Life + Communication stream, SMM was looking at a grassland ambassadors network (details in the paper submitted by Donna prior to this meeting). Unfortunately it is unlikely that they will take this forward as no organisation was willing to take the lead, but all the contacts are available if someone wanted to take this on and host and coordinate it.

Discussion
Monmouthshire meadows group have members that are looking into selling sheep and cattle meat ad need scientific evidence to prove that the meat from species rich grassland is healthier 


Action: Carrie send reference – Wood 2007 to Caroline and Bill Howard Monmouthshire Meadows Group
Rachel sharp commented that although Life + seems a very attractive pot of money, is it really worth it if only 4 out of 70 applications were successful. Theoretically takes 6 months of full time work to put together a Life + bid. Each partner has to source 50% match funding and the bid must be very carefully prepared by the coordinating body on behalf of the other 4 or 5 partners and they must carry out the reporting and handing out of the money. You can include an account manager and reporting officers post within the bid. You have to have indicative match funding when you submit the bid which must then be secured by the time the case is determined.
Ivy Berkshire – Wild Meadows; funded until the end of March 2010 (click here for presentation)
Ivy has been working with landowners , managers and farmers (in partnership with other conservation groups), raising awareness and increasing public support.

 Training events have been free, to encourage landowners to attend, numbers of attendees have built since it started in 2007. Need to take the events to landowners as it is good to show local examples of work on the ground. Have created the Meadow People Network which is a database of people interested in meadows, they hold meetings and circulate information.
Ivy has carried out many site visits to advise the landowner, record the site as existing (particularly important if not already recorded as a species rich site), provide further info and contacts.

Currently 20 ongoing projects to restore grassland sites.

Seed supply – got seed donor links together

Done a number of technical publications targeted at landowners, are a couple more due out before the end of the project.

There are quite a few pictures available if anyone needs them for publications.

Ivy is concerned that there are quite a few small land owners that don’t receive support from elsewhere, so we need to make sure that support for these people continues after the project is over, particularly those that are not part of the farming system so don’t know what help is available. 

Carrie Rimes questioned what does the project need now? – Continuation of Ivy’s post, would help to have another post so North and South Officers, or streamline the focus. More money for free training events. Also need to make sure that it doesn’t overlap too much with the work of other projects (partnership approach).
Ivy also worried that there is not enough support in Glastir with the lack of project officers and limited funding.

Charles Morgan – PONT Grazing projects (click here for presentation)
The drivers for PONT being funded by CCW, were the Environment Strategy Wales targets. Enhancement of grasslands money facilitates PONT. Working with commons started with Forgotten Landscapes project.

PONT is developing a LIFE+ application for South Wales Commons (counting on Valleys Regional Park partnership to deliver the match funding). £5million bid is to go in next September; a consultant has been employed to write the bid, with Charles providing support one day a week.  

Also developing a grazier database for whole of Wales and costing and prioritising plan for appropriate grazing on SSSIs for CCW.
To be sustainable need to get farmers to build in correct grazing into general farming practice, is the only realistic way to do it.

Needs  – Charles is getting taken away from on the ground work so need more on the ground communication Charles/Ivy type project officers to work with landowners. Charles’ funding is fixed until July 2010, currently putting in for 2010-2011 funding:

Would be helpful to get a clear message to CCW that Charles’ post need to carry on (Meeting on Oct 9th to decide). 

Action: all- letters to Carrie supporting the need for PONT before the meeting on 9th Oct.

Anglesey Grazing Project – Hilary Kehoe, PONT (click here for presentation)
Been focussing on fen sites, coastal grassland, healthland and Holyhead mountain; much future work is planned.

Hilary available to help farmers/landowners with paperwork, legislation, Agri-environment etc., help them get grants (Wildlife and Countryside Act 1981 sec. 15 agreements). Also helps organisations achieve biodiversity outcomes – acts as a catalyst and links people together. 
Trying to get a marketing scheme together to benefit the rural economy, tourism, bring people back in touch with their landscape. 

Farming unions very supportive of the project.

CCW land inventory was very useful for setting up the project. The long term vision is a marketing scheme for the project. 
The livestock leasing scheme is up and running – farmers don’t have to commit their own money for trialling new type of livestock. PONT has bought the livestock, wrote up leasing agreement with CCW. After 3 years farmer has to return a flock with same age structure (though will be different animals). CCW won’t normally fund livestock purchase, so had to come from PONT core funding (ponies OK as don’t count as agricultural livestock). There is opt out available at any stage (1 months notice) though hopefully at the end of the lease the farmer/landowner will want to buy the stock off PONT and continue with them.

EHG money paid for infrastructure on wildlife sites. Engaging with dog owners is tricky, is a big issue as dog owners objections have stopped a site getting grazed on Anglesey. 
Been very successful scheme locally and would be good to roll out the principles to other schemes but also keep these schemes going.

The plan to roll out this type of scheme starts with WWGAS; bring BAP species and habitats into favourable conservation status. Wetland, grassland and heathland grazing on non-stat and statutory sites. All about delivering local grazing schemes including wildlife sites and SINCS. Have identified grassland sites that need TLC. Identifying clusters of sites, if can’t get overall project could target these clusters. 
Think LIFE+ nature is the way to go to cover 1/3 of Wales. Also potential of WREN bid for Carmarthenshire. 

Need – stock, fencing, infrastructure and project officers. Will be getting info together from organisations involved in South and West Wales by January for a meeting on Jan 13th. Once West Wales project is going there will be the potential to expand to other clusters around Wales (clusters of sites in a specific area, they can be mixed habitats, helps to have somewhere that can also be winter grazed).
Russel Hobson – Shimmering Rhos Pasture.

Five Local authorities from Caerphilly over to Neath Port Talbot, looked at appropriate grazing scheme, included many partners. The initial idea was to get HLF funding but they were not interested, so under the “Shimmering Rhos Pasture” umbrella, looked at driving local action.

Mynedd Mawr, used CCW project officer to help landowners get grazing back. Used section 15 agreements to deliver. The key was communicating with private landowners. Did encounter problem of local landowners who wanted to get development authorised on their land so not interested in the scheme.
Tonyrefail, paid for capital works costs rather than habitat management but did include three year land management agreements in exchange for covering the capital costs. The land has now been designated, but landowners are not as keen on the section 15 agreements as they were with the more informal arrangement.

Absentee landowners were a problem and non-agricultural landscapes threw up all sorts of problems.
Mynedd mawr was a success considering all of the constraints that were encountered that hadn’t been thought about before the project. No means of continuing the funding, though hoping o be able to reinstigate the project in the future.

Clear case to link these projects to the WWGAS proposal.

Rachel Sharp – Brecknock Wildlife Trust and Ystradfawr Project (click here for presentation)

This project will last 3-5 years but then what? …..

Hope to have WREN funding in place soon. Powys County Council want to develop part of the site and the Wildlife Trust are objecting to this application even though PCC would give them some of the money form the development to manage the rest of the site.

It is s project in an urban context so need to include the community (next project in the offing is a gardening project so again community involvement). Planning to connect the site with WTSWW reserves to South and other sites to the North .This is not about one site, but how the site fits in with the Marsh fritillary populations.

Have to make the link with Ecosystem Services (ES), how crucial ES are to people. We need to start thinking outside of the normal grant funders and get money paid directly to conservation organisations to do the work that will help ensure our future, no more jumping through hoops for grant funders. The Wildlife Trust are not going to manage Powys CC land for free anymore as the NERC act means that Powys CC have a duty to fulfil. 

Discussion
Donna Radley – tourist tax in Switzerland and a trial going on in Cumbria as compensation for tourist’s carbon footprint. 

As this is a well funded area in terms of community funding, are the WT tapping in to this? WAG also wants to improve the heath of Wales? Should make sure we are all tapping into health but don’t lose sight of the biodiversity aims.
Work has been done by Essex University measuring heart response of people on an exercise bike looking at nice and nasty landscapes; people’s health benefits from a nice environment. 

Action: Donna pass this reference to Carrie to circulate.

We need to bring other sectors in around the table for these sorts of meetings, we understand the issues, they don’t.

Tim Beven – National Botanic Gardens of Wales
Have a 300 acre national nature reserve but find it difficult to manage the Rhos pasture. It ends up being a sink for money as can work out how to get the returns off it. Need to exhibit how you can make money off these sites.

We also need to welcome people into the countryside.  There are lots of pots of money around you just need to tweak your application to fit their needs.
Tim would like to appoint a Biodiversity Officer for the Botanic gardens to interact with the public and explain what is going on on the nature reserve. 

Meat boxes, they are not easy and take a lot of time but can charge a lot of money for them. 

Make the most of Prince Charles having a residence in the Cambrian Mountains; would be a good person to figurehead projects. Already promoting Cambrian Mountain Lamb.

The Botanic Gardens should be a place to promote Wales and explain why we should pay for nature. If anyone needs help with getting across to the public then talk to Tim/Botanic Gardens

The Botanic gardens don’t link very well to the landscape because they are managing the land so differently from what is around them, but should be good site to demonstrate different methods of land management.

Julian Jones – Powys Living Highways project
Developed about 10 years ago from a group of volunteers after 100s of complains to Powys CC about their management of the road verges (i.e. cutting verges when they were in full flower). 
Brought together public, Wildlife Trust, Powys CC and Brecon Beacons National Park (BBNP), with initial funding from BBNP. Identified the best verges to be designated at roadside verge nature reserves. Have funded project officer post for 10 years using various pots of money. Benefitted vegetation and animals, also carried out seed harvesting, but project has recently ground to a halt. What happens now? The three Powys WTs have been given Performance Improvement Grant (PIG) money to maintain the roadside verges. Now looking at connectivity as lots of them are next to nature reserves etc. 

Needs- in an ideal world would like local authorities to take on appropriate management of road verges, but also have a project running that keeps an eye on that but also links it in to the wider landscape, i.e. the filed next to the verge. Eventually will lose the 100 roadside verge nature reserves if don’t sort out connectivity. 
The project worked well with contractors, who got quite interested and involved, not having a project officer will be a problem as they used to go out and talk to the contractors before they started the cutting season; have lost that link.

Pippa Raynor- Bumblebee Conservation Trust (click here for presentation)
Pivotal relationship between bumblebees and grasslands. Bees contribute around 4.2 billion euros to Europe’s economy. Brownfield sites, coastal headlands, species rich meadows and clover leys are important for bees but could include any flower rich area e.g. verges. Need flowers from March to Sept.
Need large scale species rich grassland creation/restoration; as we’ve lost 97% of species rich meadows is no wonder there is such a decline in bumblebees and one species gone extinct as recently as 1988.

BBCT raising awareness, been working with farmers and partners in key areas. Keen to work with existing projects, adding value to events or if going for new funding then use BBCT as a new tack to existing projects. 

Pippa has spoken to Matt Sutton about working together but have to be a bit careful because his project is going to add honey bee hives to foraging areas so adding competition to bumblebees, but can work if the foraging area is large enough to support both.

Discussion
Russel- should we be talking about large scale restoration/creation rather than achieving condition on meadows that are already there? Ivy – would need a lot of money to do this but a lot of people would take it up if the money was there to offer such a scheme.

Rachel – need to work out how to connect all the work together if we are going to put in for a LIFE+ bit.

Charles – Agri-environment can work, if Glastir has scope within special projects, but need to make people aware of the special projects money so that they take it up. 
Is loads to learn from the Haytime project http://www.ydmt.org/haytime.html (Pippa was involved in Haytime before taking the post at BBCT) and South Devon Project.

Mon-Meadows – a lot of members want to do meadow restoration as they have got neglected fields that could be brought back to hay meadow.
Need to pull all of the meadow restoration info together – UK BAP was looking at pulling all habitat/species management info together in one place, not sure how fast this is progressing.

Mike Howe – Pembrokeshire Coast National Park.
Trying to address the problem of neglect of maritime/coastal grasslands. 170 sites 2500ha; starting to look like a network of sites. Provide capital works, Pembrokeshire grazing network and working with Tir Gofal. Now want to make an impact in the heavily intensive agricultural areas.

Mike is now sitting on a WAG - land use and climate change group, looking at what contribution land use can make to Wales’ Carbon cuts. 30% of our greenhouse gasses comes from lowland grassland management, less intensive management produces less C and can also sequester C. The report going to Minister Elin Jones for Nov , will make recommendations, is a huge opportunity to look at large scale grassland restoration through this mechanism. Is a C-management element to Glastir (though currently focussed on peatlands). 

Bangor University are doing an audit of 70 farms around Wales to analyse the difference between C emissions from permanent pasture and semi natural grassland as we have to be careful about the distinctions between the two. 

Action: Mike keep the Grassland and Heathland Group informed about the WAG climate change group and the Bangor results
Can also reduce water treatment costs with a reduction in field management intensity.

Rebecca Price – Gwent Grasslands Initiative
This project covered Monmouthshire and Blaenau Gwent (ended in 2007). It revisited all sites that were historically good for grassland plants and assessed them for SINC/Wildlife Site status and helped inspire landowners. Monmouthshire Meadows Group helped facilitate getting very small sites into good management. Gwent Wildlife Trust jointly owns a seed harvester with Mon Meadows.

Ended up identifying 750ha of Wildlife site quality and visited and provided support for many more landowners. Was important to build good relationships but is difficult to sustain those now that the project has finished, although do try to maintain links through the continuation of the newsletter.

Needs- 

· would like funding to build on this network and keep the momentum going. Don’t currently have time to invest in this work.

· Build on restoration and monitoring where seeding was carried out.

· Machinery- would like some help to manage very small sites, can’t get contractors with the right machinery (generally too big)

Caroline Howard -Monmouthshire Meadows Group
More than the need for money is the exchange of information on how to do things. Mon Meadows has restored over 500ha grassland to meadow, have over 80 members. Sites tend to be no more that 4-5ha and for each new member they go and show them how to produce a species list and prepare a management plan. PONT has helped with aftermath grazing. Started work in 2003, have passed all information onto Gwent Wildlife Trust so that the sites could be part of the wildlife sites network. Management mainly through haymaking, been very difficult over the last 3 wet years. Like to use local contractors, tend to carry out cuts after the local farmers have finished (as they do early hay cuts). Are now at the point where they have obtained a small tractor (and have two drivers available in the membership) but need a mower and small bailer. Would cost ££400 to buy mower, repair trailer and buy a second hand bailer. GWT will also be able to use the equipment under an MOU. 
Was suggested that CCW small grant scheme might help with the purchase of machinery.


Action: Mon Meadows email Carrie about the CCW small grants scheme

Rachel Sharp commented that this is a fine example to all of us of how you can work with private landowners.

Charlie Evans – Grasslands Trust
Manage NNR and another 20ha in the vicinity. The reserve contains woodland that has provided the key for getting money for the grassland, e.g. glades, clearing encroaching woodland. Funding is based around volunteer work so the woodlands provide the work for the volunteers and the training opportunities that then secures the funding for the whole site.

General Discussion/Summing up

Donna is leaving her post at SMM so they will be recruiting another funding officer early next year. 

Was suggested that it is worth us drawing together a large scale project for large scale funding, but we should not neglect investigating other funding streams.

Summary of issues raised in this meeting

· Glas Tir

· Continuation of projects when we are always being asked for innovation

· Tapping into funding from other areas

· Ecosystem services – fundamental funding

· Include other sectors as part of the discussion, urban and tourism sites

· Sustainability e.g. meat boxes/products

· Using NERC duty to greater effect
· Connectivity, creation//restoration

· Information sharing

· Climate change group and carbon issues.

WBP website http://www.biodiversitywales.org.uk/ should be central communication point to show examples of best practice, links to advice and project officers.

Need somewhere that we can look at what else is going on, what other projects are happening. – BARS should be capable of doing this if quality information is entered.

Perhaps we could have an umbrella ultimate vision that we all sign up to, though we might all achieve it in different ways.
Is there more funding capacity, are there areas that we are not soaking up all of the funding; aggregates, HLF?

We need to have a vision as a starting point so that we don’t have clashes. There will need to be some improved land between the species rich so that we still meet productivity requirements of Wales. Need all encompassing vision so that e don’t keep providing different opinions from different organisations – differing opinions makes it difficult for landowners to fathom out what to do.
Need to discuss land management at young farmers clubs.

Action: Grassland and heathland group put together a range of issues from this meeting

1. for funding projects

2. for the ESG to take to WBP

Discuss at next G&H meeting:

3. Does the action plan cover what we have discussed today? If not then circulate to others attending today

4. How do we take things forward; more joined up approach?

-------------------meeting ends-------------------
