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Wales Biodiversity Partnership Communications Strategy

Introduction

The Wales Biodiversity Partnership (WBP) is a Wales-wide partnership involving multiple partners 
with the aim of maintaining, enhancing and monitoring biodiversity action in Wales. The 
biodiversity partnership was formed in 1998 (Wales Biodiversity Group) and reorganised in 2006. 
To date, much progress has been achieved including; a strong action-focused partnership; the 
production of a Biodiversity Framework for Wales; a coordinated work-plan in response to the 
Wales Environment Strategy biodiversity outcomes; a strong network of Local Authority 
biodiversity coordinators and ecologists. At present, 26 partner organisations are represented on the
WBP steering group1 and over 130 members constitute the wider partnership.

Context

Wales is lucky enough to contain some of Britain’s finest landscapes and habitats for biodiversity, 
particularly the country’s extensive uplands, marine and coastal wetlands. Promoting the value of 
biodiversity is critical. The biodiversity of Wales is under threat. As well as its intrinsic value, 
biodiversity is beneficial to our lives, underpins our prosperity and helps us to mitigate and adapt to 
climate change. There is a pressing need to mainstream biodiversity into all areas of civil and 
governmental life. This communications strategy is primarily aimed at providing a framework for 
broader communication goals with our target-audience and amongst WBP partners and is designed 
to complement existing partner organisations communication strategies and guide newly emerging 
strategies (e.g. Outcome 21; Invasive & Non-Native strategies; Future of BAP; Business & 
Biodiversity). It is important to note that specific actions and milestones relating to key WBP 
activities are covered in the WBP work plan2. This communication strategy builds on previous 
work, notably the WBP stakeholder analysis3 (2007) and Communications Framework4 (2007).

Mission Statement5

“Our vision is that in our countryside, towns and seas, living things and their habitats are part of 
healthy, functioning ecosystems; we value our natural environment, a concern for biodiversity is 
embedded in policies and decisions, and more people enjoy, understand and act to improve the 
natural world about them.”

Communication Objectives

Effective communications will assist WBP to monitor, protect and enhance the biodiversity of 
Wales. Good communications promotes understanding, builds trust and can help change behaviours 
in target audiences. This communication strategy sets out a context for WBP communications; 
identifies stakeholders and establishes communication actions aimed at key target audiences. The 

                                                
1 WBP Steering Group members
2 Insert web link
3 Appendix 1 WBP Stakeholder Analysis
4 Appendix 2 WBP communications Framework
5

Conserving Biodiversity – The UK Approach, October 2007



DRAFT 
                                                                            

Page 2 of 14

communication strategy seeks to encourage new ideas by establishing a context within which they 
can be evaluated and prioritised and outlines WBP’s intent in maximising the efforts of the broad 
coalition of stakeholders who make up WBP. Reflecting the diversity of WBP partners, the WBP 
communications strategy presents a general overview and is reinforced by communication strategies 
adopted by partner organisations. It is important to recognise the difference between the WBP 
Support Team and the partnership as a whole. The WBP Support Team provides the secretariat 
facility to WBP and provides staff and resources to keep the partnership effective. Many associated 
actions recognised in the Strategy are delivered through WBP steering Group meetings actions and 
monitored by the WBP Support Team.

The Structure of WBP 

Key Communication Goals

�x Keeping people informed
�x Promotion of biodiversity action and awareness in Wales
�x Involve current stakeholders and identify new stakeholders
�x Identify key communications objectives and associated actions

Target Audiences

A. WBP partners directly or indirectly engaged with biodiversity action and Policy and 
decision makers (non-WBP partners)

B. Non-specialist audience generally indirectly involved with biodiversity action

Key Messages

The underlying theme of our communications seeks to underpin WBP’s vision of a thriving 
biodiversity in Wales that is valued and enjoyed by all. 

WBP Wider Partnership

WBP Steering 
Group

WBP Task & Finish Groups

WBP Support 
Team including 
secretariat 
function
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Audience A

The Wales Biodiversity Partnership brings together all sectors in a partnership supported by the 
work of people, groups and organisations locally and nationally to conserve and enhance 
biodiversity

The Wales Biodiversity Partnership promotes action to maintain, enhance and monitor biodiversity 
action in Wales and advises the Welsh Assembly Government on issues affecting biodiversity

The Wales Biodiversity Partnership is a vibrant and dynamic partnership, planning and reacting to 
the challenges facing our wildlife and habitats

The Wales Biodiversity Partnership has a crucial role to play in advising the Welsh Assembly 
Government in its biodiversity goals

The Wales Biodiversity Partnership provides coordination and leadership to achieve and 
communicate the biodiversity outcomes described in the Environment Strategy for Wales

The biodiversity of Wales is vital to our economy, health and well being

Wales benefits from high quality landscapes and a rich biodiversity. Preserving and enhancing this 
quality will be increasingly important to the long-term ability of Wales to be a place where people 
choose to live and work

A healthy, thriving biodiversity will assist us in the mitigation and adaptation to climate change in 
Wales

Audience B

The Wales Biodiversity Partnership is focused on helping wildlife in Wales and the habitats where 
they live

A thriving and healthy biodiversity in Wales provides vital public services for our health and wealth 
and sense of wonder towards the natural world

Wales is blessed with a fantastic variety of wildlife and habitats which the Wales Biodiversity 
Partnership is helping to protect

Biodiversity is a combination of life forms and their interactions with each other and the 
environment that has made Earth uniquely habitable

Biodiversity contributes to a world that is rich in diversity and wonder

Biodiversity is crucial for our current and future livelihood

Biodiversity is a key weapon in addressing climate change

Biodiversity is the wealth of living things on Earth
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Communication Tools6

Communication Medium Techniques

Face to Face / meetings Professional & friendly conduct; consistency; calling card
Email Consistent signatures (font, style and logo) and embedded strap line; 

use headed templates on attachment letters
Phone Professional & friendly conduct
Mail Headed notepaper & compliment slips
WBP website Relevant content, timely updates; easy navigation
WBP Conference Topical; forward looking & interesting
Talks / presentations Use branded templates
Media Tie in with major events and topical items
Leaflets WBP partner leaflet;  external sector leaflet
Message delivery via non-affiliated 
organisations

Look for opportunities of getting the message across using proxy 
organisations

Communications activities mapped to stakeholder groups

                                                
6 Mainly applicable to WBP ST; useful reference for other partners
7

Farmers/Landowners; Schools & Higher Education; Business; Community Groups

Target AudienceCommunication 
Activity WBP 

SG
WBP 
wider 
network

LBAPs/L
RCs/Rec
orders

National/
UK 
partners

Governm
ent 
(national 
& local)

7Non-
associate
d partners

General 
public/me
dia

Potential 
partners

Face to face/ 
meetings
Email

Telephone

Mail

Website

Conference

Attending 
events/shows

Leaflets internal
partners
Leaflets external
partners
Media, Radio, TV, 
Newspaper
Message delivery 
by proxy through 
other 
organisations
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Communications Action Plan

Aim/Target Audience Actions Lead Progress Timeframe

Externally:

�x Emails to target-audience explaining the action we are 
taking (meetings may be appropriate in some cases) & 
progress reports

WBP ST/All Ongoing As appropriate1. Inform target-audience of developments 
affecting biodiversity in Wales 

�x Post information on WBP Website WBP ST Ongoing As appropriate

�x Wales Biodiversity Week and International Day for 
Biodiversity activities 

WBP ST/All Ongoing Plan WBW by Jan 
09

�x Business task & finish Group Arena Network Not started Start Nov 08
�x Produce a promotional leaflet WBP ST Not started Start Jan 09

�x Link in with external campaigns e.g. BBC Breathing 
Places

WBP ST/All Ongoing As appropriate

�x Website events listing; biodiversity information & 
signposting

WBP ST Ongoing As appropriate

2. Promote WBP work to key stakeholders 
and the local community.

�x Expand the wider partnership membership WBP ST/All Ongoing As appropriate

�x WBP website signposting of opportunities for 
engagement & awareness raising of biodiversity

�x WBP website events listing

WBP ST/All

WBP ST

Ongoing Complete by Dec 
31st 08 (update as 
appropriate)

3. Raise awareness and promote 
engagement opportunities 

�x Attend shows to promote biodiversity
�x Wildlife recording training & recruitment

All
LRCs / WBP ST

Ongoing
Initialised

As appropriate
Mar –Oct 09

Internally:

4. Ensure stakeholders are kept informed 
on progress updates, actions and 

�x Emails to partners with national/UK/international 
biodiversity updates as appropriate

WBP ST/All Ongoing (monthly 
LBAP & LRC 
emails)

As appropriate
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�x Emails to partners including:- meeting announcements; 
key consultations; explaining the action we are taking 
and update on progress (meetings may be appropriate in 
some cases)

WBP ST Ongoing As appropriate

�x Web site portal displaying meeting announcements, key 
consultations, task & finish group progress reports and 
explaining the action we are taking

WBP ST Ongoing As appropriate

�x WBP annual conference/ workshops & servicing task & 
Finish Groups where appropriate

�x Form strategic link in with BBC Breathing Places & other 
campaigns 

WBP ST

RSPB/WTW
/BTCV/WBP ST

Ongoing

Ongoing

As appropriate

As appropriate

decisions 

�x Produce a promotional leaflet
�x Collate ‘success stories’ and showcase on website

WBP ST
WBP ST/LBAPs

Not started Start Jan 09

BTCV – British Trust for Conservation Volunteers; LBAPs –Local Biodiversity Action Planners; LRCs –Local Recorders Centre(s);RSPB –Royal Society for the Protection of Birds;  WBPST –
Wales Biodiversity Partnership Support  Team; WTW –Wildlife Trusts Wales
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Summary

This communications strategy supports an ongoing programme of communication 
activity and does not represent a campaign. The communication strategy will support 
WBP work plan outputs and external awareness raising initiatives. Success will be 
measured by informal monitoring internally and monitoring of stakeholders and 
WBP’s relationship with them. This communications strategy is a living document 
which will be revised as the need arises.
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Appendix 1

Stakeholder Analysis (23-03-07)
Mechanisms to achieve biodiversity gain and Products arising from that.

1. Mechanism -Link groups with interest in biodiversity of aquatic environment 
and river catchments to River Basin Liaison Panels to feed in biodiversity 
issues. 
Products– List of recommendations / issues that should be taken to RBPs

2. Mechanism -WAG act to get biodiversity into school curriculum. 
Product - Make biodiversity attractive to school children through media and 
currently popular websites, e.g. myspace and youtube.

3. Mechanism -Ensure PONT and Natur develop full links with LBAP 
partnerships. 
Product – Better grazing management regimes. 

4. Mechanism -Pony clubs/trekking, shooting, off-roaders, water sports, 
anglers. Promote positive countryside use, e.g. BASC do not use lead shot for 
waterside shoots. 
Product - Guidelines for activities in order to reduce damage to the 
environment. Some Guidelines already exists www.countrysideaccess.gov.uk, 
could provide links to appropriate documents on WBP website. Forestry 
Commission have produced horse riders code for New Forest.

5. Mechanism- Gather info from LRCs (species lists) wildlife trusts, RHS may 
be able to advise on suitable planting schemes to produce particular outcomes.
Produce information on local species lists (see Natural History Museum, 
postcode plants database) for wildlife planting to provide information for 
gardeners and landscape architects that want to plant up areas for wildlife. 
Also ties in with collecting local provenance seed which LBAPs have been 
talking about. Cannot sell this seed because must be tested for % germination 
if going to be sold. Any ways round this? Set up some kind of exchange? Also 
connects to involving local businesses e.g. planting up car parks / green 
spaces, hedges could be planted up and managed for wildlife. Caravan club 
sites, pubs, supermarkets, DIY stores, village halls, church yards. Parks 
department is another huge area that could be encouraged 
Produce some sort of central database for species lists, campaign to encourage 
wildlife planting by businesses on their sites. Scottish natural heritage have 
some guidance on local provenance seed 
http://www.snh.org.uk/publications/on-line/advisorynotes/106/106.htm and 
Flora Locale already have many guidance leaflets available.
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6. Mechanism- Skills gap within environmental sector. LANTRA (sector skills 
council for the environmental land based sector) have done research into this 
http://www.lantra.co.uk/EnvCon/documents/SkillsdeficienciesEnvCons.pdf. 
Need to better link universities/colleges and volunteer organisations to 
produce ways of getting people full set of skills needed for employment, 
problem of volunteer activities happening during the week when difficult for 
students etc to attend. Develop more vocational university courses where a day 
of practical activity could happen once a week, or have more field courses but 
in partnership with wildlife organisations. May also require involvement by 
WAG as university courses need to be more practical which is probably 
expensive. Need to get university to train students in areas that are currently 
lacking such as species identification skills, students are being produced 
without a set of skills to get them a job; surely the universities should agree 
that this is a problem that needs to be solved as there is not much point getting 
in vast debt by doing a degree if it offers you no future advantage. 
Product – University courses that produce people with suitable skills to enter 
the environmental job market

7. Construct list of current wildlife surveys, UK or Wales? – create links with 
survey groups such as plantlife and others so that they feed into something 
similar to the events database. 

Develop closer contact with local communities. 
8. Mechanism –Need for better response when local people phone up 

biodiversity organisations to ask questions or need advice. 
Volunteer community contact officer / biodiversity champions (public sector)
[does environment Wales model work - YES!]
Look at Env. Wales model can we take anything -allocated development 
worker
-responsive to customer
Train whole organisation on how to respond to local people phoning up
Increase funding to community development officers
Products –
Biodiversity help line
Desk instructions for talking local people’s queries
What biodiversity champions might do
Packs or training courses – service skills

9. Mechanism -Gain more ethnic community participation in biodiversity. 
Could make connections through something like local allotment associations 
with some members of Asian community. Also through Black Environment 
Network (BEN) connections. BEN already undertaking establishment of 
connections with communities, we should endeavour to provide them with 
information and support that they need. 

10. Mechanism –wildlife in the garden, accessible to many sectors of the 
community, taking wildlife to them. Communicate through local groups eg. 
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WI, Schools, Faith groups, get supermarkets, DIY stores, pubs involved. Issue 
simple leaflets through doors containing lists of wildlife gardening websites, 
might encourage people to look and get involved, as often lack of easy to get 
hold of information stops people from doing things (the Natural England site 
has a long list of gardening info sheets.
Products –plant a fruit tree, could encourage, provide discounts or supply 
trees (supply easy care guide with them (one A4 sheet explaining pruning)), or 
other easy to grow wildlife friendly plants. Encourage the reintroduction of 
front gardens through bring back the front garden campaign, could get 
BBC/Media involvement from gardening and nature programs. 

11. Mechanism –something similar to Bridgend community connections news 
letter, is community news paper focusing on sustainability issues; produced by 
Sustainable Wales, articles on composting, energy, heritage, fair trade, local 
farmers markets – provides list of contacts on the reverse inc. Recycling, 
environment and countryside, nature reserves etc. 
Product - extend this to other local areas as potential to advertise biodiversity 
issues and local events; utilise available newsletters produced by many 
partnership members, maybe have a coordinated approach about relevant 
issues to put into them, provides opportunities to reach different sectors of the 
community.
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Appendix 2

WBP Communications Framework

Audience 
Stream

Target Group Activities Action Responsibility Time frame

Non 
specialist 
audience

a) General public b) Children & young 
people  c) Ethnic community

Core communication 
messages

Shows/events

University career fairs

Wales Biodiversity Week

BBC Breathing Places 
Campaign

Shows/events/meetings
targeted at ethnic 
community

‘How you can help wildlife in your area’ text on 
WBP website

Signpost opportunities to ‘get involved’ on WBP 
website

Listing of all partner organisations on WBP 
website

Attend shows/events & raise awareness/action

Welsh Speaking WBP Members to attend 
University career fairs

Merchandise/publicity & promotion
Link with LBAPs & partner organisations
Event hosting

Reinforce understanding and awareness of 
campaign. Shape campaign where lead

Link in with BB campaign to ensure Wales 
representation at  BB meetings; disseminate 
information to LBAP partnerships & LRCs

Gain more ethnic community understanding of 
biodiversity & increase participation

ST

ST

ST

All

TBA

ST
ST
LBAPs/partner 
organisations

BCTV/RSBP/WTW

ST

BEN/ALL

By Mar 08

By Mar 08

By Apr 08

Ongoing

Begin Spring 08

By Apr 08

Ongoing

Ongoing

Ongoing
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WBP 
partnership

Staff and members of wider 
partnership
Communications officers of member 
organisations; volunteers within each
organisation

Core communication 
messages

Task & Finish Groups

SG Meetings

Publications

Outcome 21

Key messages on website
‘Who we are’ explanation on website
‘What we do’ explanation on website
Links to members on website
Membership form on website

Identify communications officers in partnership & 
collate key biodiversity messages

Disseminate timely, relevant messages & 
information signposting

Ensure representation of key members based on 
speciality & interest

Disseminate meeting papers, minutes & Actions 
for all

Invite members to carry out actions based on 
speciality & interest

Bigger picture/roadmap schematic

Develop key messages and stakeholder 
engagement plan

ST
ST
ST
ST
ST

ST

ST

ALL

ST

ST

ST

CCW

Begin Nov 07
Begin Nov 07
Begin Nov 07
Begin Nov 07
Begin Nov 07

Ongoing

Ongoing

Begin Nov 07

Ongoing

Ongoing

Begin Feb 08

Begin Nov 07

LBAP 
Coordinators

LBAP Coordinators & LRC staff LBAP meetings

Written statement

Email

Attend LBAP meetings, respond to queries; offer 
support & WBP guidance; research issues

‘What WBP can offer’ introduction & ‘What we are 
trying to achieve’

Short, supportive emails (3 main points) & 
signpost to further information

ST

ST

ST

Ongoing

Begin mid Sept 07

Monthly, after every 
ST meeting
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One to one 

Volunteering

Post LBAP meetings & during volunteer days

Get involved in an LBAP activity & record 
activities

ST

ST

Monthly or bimonthly

Monthly

Policy 
makers and 
professional 
staff

Local and Public authority staff

Elected representatives

Meetings/guidance/seminars

Core communication

NERC guidance document

NERC guidance bullet points

NERC guidance seminars

Biodiversity Champions progress monitoring

Invite comments arising from SG papers & 
minutes

WAG

WAG

WAG

WAG/CCW

WAG

Competed

Completed

Jul-Dec 2008

Annually

Ongoing

Farmers & 
landowners

FWAG, NFUC, FUW Meetings/guidance/seminars Secure greater action & decision making in favour 
of biodiversity
Foster links with farming representatives & 
landowners 

ALL

ALL

Ongoing

Ongoing

Education Schools, Higher Education colleges & 
Universities

Meetings/guidance/seminars Contact to establish practical ways to incorporate 
key biodiversity issues

Meeting & action plan to address skills gap within 
environmental sector

Audit of organisations involved in classroom 

ALL

ST

ALL

Ongoing

Ongoing
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OoCL

Breathing Places Education strand

Influence school curriculum to take account of 
biodiversity

RSPB

ALL

Ongoing

Ongoing

Business Arena, CBI Wales, Wildlife Trust 
Benchmarking, SFC

Meetings/guidance/seminars Make links with industry & business organisations 
to secure greater action & decision making in 
favour of biodiversity

WBP Ongoing

Crosscutting 
Themes

BARS

Conference

Meetings/guidance/seminars 

Presentations
Workshops
Exchange Fair
Networking

Develop & advocate BARS as the reporting and 
communication tool for Biodiversity

Develop & deliver national conference 

ST/ALL

ST lead

Ongoing

Begin Nov 07

Web Site Content management

Restructure

Add events, news, announcements; check web 
links every 3 months

Restructure to reflect biodiversity outcomes in 
WES & reflect WBP key messages/priorities

ST

ST

Begin Nov 07

By Apr 08

Valuing our Environment Report Developing an evidence base for the importance 
of the natural environment

EAW/NTW Completed

Community Strategies
Sustainable development forums
Spatial Planning Group
Local Service Board representation

Meetings/guidance/seminars Secure greater action & decision making in favour 
of biodiversity by influencing development of key 
strategies with biodiversity linkage

All

BB Breathing Places; BARS Biodiversity Action Reporting System; BEN Black Environment Network; EAW Environment Agency Wales; ESH Environment, Sustainability & Housing; FWAG 
Farming & Wildlife Advisory Group; FUW Farmers Union Wales; HEA Higher Education Authorities; LBAPs Local Biodiversity Action Plans; LRCs Local Record Centres; NFUC National Farmers 
Union Cymru; NT Natural Trust; OoCL Out of classroom learning;  ST Support Team (WBP); WAG Welsh Assembly Government; WBP Wales Biodiversity Partnership; WES Wales Environment 
Strategy; 


